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Administration:
e Mail-in ballot issue.
e We are working on staff performance evaluations early so they can be turned in on time
in June.

e By May 4, 2026, public notice of canvass was sent to both central committees, the state
administrator, posted in our lobby, and on our website.

Staff Updates:
¢ One new employee started today, May 20, 2026
e The Election Support Staff (ESS) will start May 26, 2026.

Election Operations:

e Daily ballot drop box pickups started on May 11,

e Logic and Accuracy (L&A) testing on the Early Voting scanners and ballot marking
devices is complete. ESS will complete the L&A testing for Election Day.

e The tablets have been updated with our latest training material and videos and are ready to
be deployed for Early Voting and Election Day.

e We received our ballots on May 12", They have been allocated and packed for Early
Voting and Election Day.

Election Judges:

e We have wrapped up our training for three additional types of judges (Check-In,
Provisional, and Same-Day Registration) and we will be completing our Chief Judge
Training this week (May 21%).

e We have concluded our Meet and Greets meetings for this cycle and we will resume them
after the completion of the primary election.

o We successfully completed the Supply Verification as required by the State.

e We continue to work on scheduling for Election Day and for Early Voting.

e Break down by party of people who have applied to be an election judge:

o Democratic - 381
Republican - 319
Unaffiliated - 128
Other - 34

o O O

Voter Registration
April
e Volume from Electronic Voter Registration Applications (EVRAs) — 4378
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o Voter Registration Applications — 4236
o Mail-in Ballot Applications — 142
e Social Security verifications — 11 records verified.
e DHMH (Deceased) list through the Maryland Department of Health — 161
e Cancelled for non-citizenship — 0 records.
e Electronic Registration Information Center (ERIC) Reports
o Deceased — 7 records
o Duplicates — 1 pair
e Fuzzy Matching Reports
o Deceased — 1687 lines reviewed.
o Century Club — 70 lines reviewed.
o Duplicates — 32 pairs/ lines reviewed.

Current as of 5/13/26
e Our volume of electronic batches is steady; mail, walk-ins and telephone inquiries
continue to increase. In addition to regular daily work, we continue to receive documents
from the jury commissioner.

Upcoming Events:

May 27" — We have Maryland Election and Administration Training
June 4" — Office staff to attend Same Day Registration training.
June 8" — Security Partner Briefing

June 18™ - Security Partner Briefing

June 26" — Ballot Drop Boxes to Picked Up.
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