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AGENDA
Harford County Board of Elections
133 Industry Lane, Forest Hill, MD 21050

March 25, 2026
5:00 p.m.

e Call to Order; Declaration of Quorum
e Welcome Members and Guests
e Request Additions or Changes to the Agenda
e Recognize Gaige Schantz designer of our “Future Voter” sticker
e Approval of Minutes

o February 18, 2026, Meeting
e FElection Office Report
e Board Attorney’s Report
e Old Business
e New Business

o Seek Approval for Director to Appoint Election Judges

o Schedule Critical Supply Verification
e Confirmation of Next Meeting
e Members’ Time
e C(Closed Session*
e Adjournment

NEXT MEETING: April 22, 2026

*Closed Meeting: Part of the meeting may be closed in accordance with Maryland’s Open
Meetings Act procedures.
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HARFORD COUNTY BOARD OF ELECTIONS
MINUTES
February 18, 2026

PRESENT:
Board: Staff:
Christina Bracknell, Board President Stephanie Taylor, Director
Marquita McMillan, Vice President Karen Perry, Deputy Director
Joseph Price, Member Jennifer Klem, Staff
James Richardson, Member Barbara Salvatore, Staff
Brian K. Young, Esq., Board Counsel Nathan Reynolds, Staff
Amber Ringgold, Staff
QUORUM:

Ms. Bracknell called the meeting to order at 5:02 pm and determined there was a quorum with at
least one member of the minority party being present. Medford Campbell, Member was absent from
the meeting.

Shari Carswell, John Davidson, Stephen McCurdy, Matthew Francis, David Eltringham, Yvette
Martino, William Martino, Joseph Oladejo, Julie Parker, and Dale Livingston were present from the
public.

Ms. Bracknell welcomed the members, staff, and guests.

ADDITIONS OR CHANGES TO THE AGENDA:
There were no additions or changes to the agenda.

APPROVAL OF MINUTES:

The January 28, 2026, Regular Meeting minutes were presented. A revision was made for the correct
meeting date. Ms. Bracknell asked for a motion to approve the revised minutes. Mr. Price made the
motion, which was seconded by Ms. McMillan. The motion passed unanimously by the rest of the
Board Members who were present for the January 28, 2026, Regular Meeting.

The January 28, 2026, Closed Meeting minutes were presented. Ms. Bracknell asked for a motion to
approve the minutes. Mr. Richardson made the motion, which was seconded by Ms. McMillan. The
motion passed unanimously by the rest of the Board Members who were present for the January 28,
2026, Closed Meeting.

ELECTION OFFICE REPORT:
Ms. Taylor gave the Administration update.

Ms. Taylor gave the Staff update.

Ms. Taylor gave the Election Operations update.
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Ms. Salvatore gave the Election Judge update.

Ms. Taylor presented the Election Judge Vacancy Report. She explained that Election Judges are not
assigned until training starts in March. She stated that this report with be given to the Board each
month.

Ms. Klem gave the Voter Registration update.

Ms. Perry gave the Legislation update.

Ms. Ringgold gave the Candidate Filing update.

Ms. Taylor gave the Upcoming Events timeline.

BOARD ATTORNEY’S REPORT:
No report at this time.

OLD BUSINESS:
None at this time.

NEW BUSINESS:
None at this time.

CONFIRMATION OF NEXT MEETING:
The next meeting scheduled is March 25, 2026, at 5:00pm.

MEMBERS’ TIME:
Mr. Richardson attended the County Executive’s budget meeting on 2/17/26.

ADJOURNMENT:

Ms. Bracknell asked for a motion to adjourn. Mr. Price made the motion, and Ms. McMillan
seconded the motion. The motion passed unanimously by the rest of the Board Members who were
present at the meeting and the meeting was adjourned at 5:24 pm.

Respectfully submitted, pa
. 2. 7

Christina Bracknell, President
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HARFORD COUNTY BOARD OF ELECTIONS
OFFICE REPORT
March 25, 2026

Administration:

e We had a flood in the office on February 23™. Fortunately there was no damage to any
equipment or documents.

e The staff had the opportunity to meet with advisors from Maryland State Retirement
Program.

Staff Updates:
e Our two contractual pins have been posted on the State of Maryland’s website.
e Election support staff (ESS) documents were sent to County HR; the job will be posted in
April. ESS will start the day after Memorial Day.
e Jackie Ludwig has resigned from her position in the Judge Department.

Election Operations:

e We conducted the manual auditing phase of SBE's Risk Limiting Audit pilot. One precinct
with 225 scanned ballots was selected from the Arlo audit software.

o Office staff were trained in the usage of Arlo by a representative from Voting
Works.

o The whole office participated in sorting the ballots into batches of twenty-five to
be tallied into a spreadsheet.
The final tallies matched the expected scanner results tape.

o In practice, this process is nearly identical to the manual audits done in past
elections.

e As per retention schedule, all 2024 Primary Election documents were shredded.

e The vendor, ES&S, hosted a public demonstration of the new voting equipment March
23-25 from 9am-5pm daily. The locations are in Baltimore, Rockville, and Grasonville.

e We met with the election equipment transportation company today.

e Continuing regular equipment charging & maintenance.

e Havre de Grace has chosen to work with ES&S for their municipal election this year. We
will provide them with the precinct register.

Election Judges:
e We held three different SDR Workshop and we had over thirty people attend.
e We started sending out the training emails and started training our first group on the
24,
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e We continue to have Meet and Greets to recruit new judges.
e We received our judge manuals from the printer.
e We finalized our training materials and continue to pack up the judge supplies.
e Break down by party of people who have applied to be an election judge:
o Democratic - 356
o Republican - 305
o Unaffiliated - 153
o Other-8

Voter Registration
February
e Volume from Electronic Voter Registration Applications (EVRAs) — 4830
o Voter Registration Applications —4747
o Mail-in Ballot Applications — 83

e Social Security verifications — 5 records verified.
e DHMH (Deceased) list through the Maryland Department of Health — 167
e Cancelled for non-citizenship — zero records.
e |nactivated —493
e Electronic Registration Information Center (ERIC) Reports
o NCOA (National Change of Address) — 956
o Cross State—279
o In-State Updates — 599
o Deceased (Social Security) — 12
o In-State Duplicate — 3 pairs reviewed.
e Fuzzy Matching Reports
o Deceased - 17 lines reviewed.
o Duplicates — 18 lines reviewed.

Current as of 3/18/26
e |n addition to regular daily work, we have received two fuzzy matching reports;
deceased and potential duplicates. We continue to receive documents from the jury
commissioner and should receive our next deceased list through the Maryland
Department of Health soon. There has been increased interest in Voter Registration
Volunteer (VRV) training, and we have recently held several VRV classes, in-person as
well as virtual.
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Legislation
e Deadlines have passed for new bills to be introduced. March 23" is the deadline for bills

to crossover from one chamber to the other. April 13t is “Sine Die” day when bills must
have passed both chambers to go to the governor for signature and enactment.

e As of writing on 3/19, ninety-three election bills have been introduced to the legislature
and twenty-six have passed one chamber. There are several bills in particular which
MAEO and our office have been following:

o HB0621/SB0443 Local Boards of Elections — Board Counsel — Qualifications
= Updates the requirements for LBE attorneys to be registered to vote in
the state instead of their jurisdiction. This will be of particular benefit to
our smaller, rural jurisdictions.
o HB263/SB0100 Election Law — Early Voting Centers-Bus Stop
= This departmental bill requires county or municipal bus routes to allow
passengers to embark and disembark directly at the entrance of an early
voting center if the center is located within one-half mile of the fixed
route. (effective Jan. 2027)
o HB0115/5SB0241 Election Law — Individuals Released from State Correctional
Facilities — Automatic Restoration of Voter Registration
= Requires that those individuals who have been convicted of a felony and
are no longer incarcerated have their voter registration automatically.

Candidate Filing
e Candidate filing is closed. We filed ninety-eight candidates, had ten withdrawals, and
two were disqualified to be on the ballot.
https://elections.maryland.gov/elections/2026/Primary candidates/gen cand lists 202
6 1 by county 13.html

Upcoming Events:
e March 25" — Meeting with the Election Equipment Transportation Company
e March 27" = MAEO Conference Planning meeting
e April 7" — MAEO Voter Registration and Mail-in Ballot Committee Meeting
e April 237 — Budget Meeting with the County Council
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MARYLAND
REPUBLICAN
PARTY

March 12, 2026

Ms. Marquita J. McMillan
Harford County

133 Industry Ln

Forest Hill, MD 21050

Ms. Christina K. Bracknell

Mr. Medford John Campbell
Mtr. Joseph N. Price

Mr. James C. Richardson

Ms. Stephanie Taylor, Director

Dear Harford County Board of Elections Members & Election Director,

On behalf of the Maryland Republican Party, | want to express our sincere appreciation for the
continued work of your local Board of Elections in administering fair, transparent, and orderly
elections. We share that commitment, and would welcome the opportunity to support your efforts
by helping to recruit qualified Republican volunteers who are willing to serve as election judges.

Attached with this note is a letter from our Maryland GOP General Counsel reviewing election
judge parity requirements.

One of the key principles that strengthens confidence in our election system is the commitment
to partisan parity in the administration of elections. Ensuring that both major political parties
are represented at polling places helps reinforce transparency, accountability, and public trust
in the electoral process. Both our local party and the Maryland GOP are committed to assist

in identifying individuals who are prepared to take on this responsibility and contribute to the
integrity of the election process.

Our goal is to establish a clear channel of communication on this and all election integrity related
issues. We look forward to partnering with you on this important effort and stand ready to assist.

Thank you again for your service and commitment to this critical responsibility.
Sincerely,
Nicole Beus Harris

Chairwoman, MDGOP

cc: County Republican Party



MARYLAND
REPUBLICAN
PARTY

George S. Robinson, IV, General Counsel
grobinson@robinsonfirmllc.com

March 6, 2026

VIA U.S. and Electronic Mail

Jared De Marinis, Director
Maryland State Board of Elections
151 West Street

Suite 200

Annapolis, Maryland 21401

Re: Republican Election Judge Applicants & Compliance with MD Code, Election Law § 10-201
(Effective October 1, 2025) and Policy 2025-04

Dear Director DeMarinis:

I am writing to you on behalf of the Maryland Republican Party regarding Republican election judge
applicants and their compliance with the above-referenced election laws and policies. Our primary objective is
to address the issues and proposals related to electoral parity set forth below.

We wish to emphasize the importance of ensuring fair and equitable electoral processes. There are
several key areas where improvements are necessary to achieve this goal. We urge the Board to consider these
recommendations seriously and to implement changes that will enhance the integrity and fairness of our

elections.

A prime example is the language promulgated in Section 10-201(b)(1), effective October 1, 2025, which
states:
“Except as provided in paragraphs (2) and (3) of this subsection, to the extent practicable, each polling place
shall have an equal number of election judges, including chief judges designated under § 10-203, from: (i)

the majority party; and

(ii) the principal minority party.” Although the statute now includes the phrase “to the extent practicable,”
this language does not dilute the obligation. It imposes a duty of affirmative effort and documented good-

faith compliance. Parity remains the governing standard.

Where parity is not achieved, the Board must be prepared to demonstrate that it took all reasonable
efforts to secure a balanced representation of the Parties. This is crucial for maintaining public confidence in the
electoral system.
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The limited statutory exceptions, inclusive of the provisions allowing unaffiliated or minor judges when
six (6) or more judges are assigned, as well as the forty-five (45) day chief judge contingency, are narrow in
scope and do not authorize routine deviation from bipartisan parity standards.

Policy 2025-04 reinforces these statutory requirements by mandating monthly vacancy reporting
beginning February 2026, including polling place identification and party breakdown by judge type. This
reporting requirement exists precisely to prevent parity deficiencies from persisting unchecked.

We understand the complexities involved in electoral administration and appreciate the Board's ongoing
efforts to uphold democratic principles. However, we believe election judge parity is a structural safeguard
designed to ensure integrity at the polling place. We trust that each Board will review its staffing assignments,
document its recruiting efforts and confirm complete compliance with MD Code, Election Law § 10-201, and
Policy 2025-04. We are eager to collaborate with all Boards to ensure strict adherence to the law.

Please feel free to contact me at grobinson@robinsonfirmllc.com should you require further information
or wish to discuss these matters in more detail. We look forward to your positive response and to working
together towards a more equitable electoral process.

Thank you for your attention to this important matter. Sincerely,

George S. Robinson, [V,
General Counsel, MDGOP

GSR/vs

cc: Michael G. Summers, Chairman
Jim Shalleck, Vice Chairman
Victoria Jackson-Stanley
Diane Butler
Eric Bryant
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Count of Party Column Labels
Row Labels VACANT Grand Total
BJ 3 3
CJ 2 2
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PJ 2 2
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V) 8 8
1-10/11/12 Old Post Road Primary Bldg. 16 16
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Count of Party Column Labels
Row Labels VACANT Grand Total
B) 2 2
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PJ 1 1
SDR 1 1
V) 5 5
2-06/6-03 Aberdeen Middle 16 16
BJ 2 2
CJ 2 2
EP 4 4
PJ 1 1
SDR 1 1
\"2 6 6
2-07 Aberdeen High 17 17
BJ 2 2
C) 2 2
EP 4 4
PJ 2 2
SDR 1 1
\"Z} 6 6
2-08/09 Hall's Cross Road Elementary 13 13
BJ 2 2
CJ 2 2
EP 2 2
PJ 1 1
SDR 1 1
\" 5 5
2-10 Aberdeen VFW 10028 13 13
BJ 2 2
CJ 2 2
EP 2 2
PJ 1 1
SDR 1 1
V) 5 5
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3-02 Victorious Faith Fellowship 13 13
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O PPk ADNMNDN

1

3]

O P2 =R hADNDN

1

(3]

BJ
CJ
EP
PJ
SDR
V)
4-01 Norrisville Elementary

D B =WwNN

1

[3)]

= 2 W NN

1

3,

BJ
CJ
EP
PJ
SDR
V)
4-02 Jarrettsville Elementary

DR = WNNN

1

w

D P =W NN

1

w

BJ
CJ
EP
P
SDR
V)
4-03 North Bend Elementary

O L B NdDNDDN

1

)]

A=, P, NMNNN

1

4]

BJ
CJ
EP
PJ
SDR
V)
4-04/05 Jarrettsville Fire Halt

D= 2w NN

16

D2, P, WNDN

16




Count of Party
Row Labels

Column Labels
VACANT Grand Total

BJ
CJ
EP
PJ
SDR
\"J|
4-06/07 Youths Benefit Elementary

2

(o2 2 i - S O\

1

N

1

O - RPr NN

~N

BJ
CJ
EP
PJ
SDR
V)
5-01 North Harford High

DL PN DN

2

=

2

= P, 0NN

=

BJ
CJ
EP
PJ
SDR
Vi
5-02 Dublin Elementary

NP, NN W

1

o

1

N e DO W

[3)]

BJ
CJ
EP
PJ
SDR
V)
5-03 Darlington Elementary

O Rk = WNDN

1

w

1

D PR, WDNNDN

w

BJ
C)
EP
PJ
SDR
\'J}
6-01/02 Meadowvale Elementary

=L, R, NNDN

1

3,

1

g = = NNDN

[4)]

BJ
CJ
EP
PJ
SDR
\'J|
6-04 Havre de Grace Middle/ High

D= P WNDN

DR Pr WNDN

23 23




Count of Party Column Labels

Row Labels VACANT Grand Total
BJ 3 3
CJ 2 2
EP 7 7
PJ 2 2
SDR 1 1
V) 8 8

Grand Total 781 781



