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AGENDA
Harford County Board of Elections
133 Industry Lane, Forest Hill, MD 21050

February 18, 2026
5:00 p.m.

e Call to Order; Declaration of Quorum
e Welcome Members and Guests
e Request Additions or Changes to the Agenda
e Approval of Minutes

o January 28, 2026, Meeting

o January 28, 2026, Closed Meeting
e FElection Office Report
e Board Attorney’s Report
e Old Business
e New Business
e Confirmation of Next Meeting
e Members’ Time
e Closed Session*
e Adjournment

NEXT MEETING: March 25, 2026

*Closed Meeting: Part of the meeting may be closed in accordance with Maryland’s Open
Meetings Act procedures.
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HARFORD COUNTY BOARD OF ELECTIONS
MINUTES
January 28, 2026

PRESENT:
Board: Staff:
Christina Bracknell, Board President Stephanie Taylor, Director
Medford Campbell, Member Karen Perry, Deputy Director
Marquita McMillan, Vice President (Virtual) Jennifer Klem, Staff
Joseph Price, Member Barbara Salvatore, Staff
James Richardson, Member (Virtual) Nathan Reynolds, Staff
Brian K. Young, Esq., Board Counsel Amber Ringgold, Staff
Amy Montano, Staff
QUORUM:

Ms. Bracknell called the meeting to order at 5:01 pm and determined there was a quorum with at
least one member of the minority party being present.

Shari Carswell, John Davidson, Brian Perry, and William Martino were present from the public.
Ms. Bracknell welcomed the members, staff, and guests.

ADDITIONS OR CHANGES TO THE AGENDA:
There were no additions or changes to the agenda.

APPROVAL OF MINUTES:

The December 3, 2025, Regular Meeting minutes were presented. Ms. Bracknell asked for a motion
to approve the minutes. Mr. Price made the motion, which was seconded by Mr. Campbell. The
motion passed unanimously by the rest of the Board Members who were present for the

December 3, 2025, Regular Meeting.

The December 3, 2025, Closed Meeting minutes were presented. Ms. Bracknell asked for a motion to
approve the minutes. Mr. Campbell made the motion, which was seconded by Mr. Price. The motion
passed unanimously by the rest of the Board Members who were present for the

December 3, 2025, Closed Meeting.

ELECTION OFFICE REPORT:
Ms. Taylor gave the Administration update.

Ms. Taylor gave the Staff update.
Ms. Taylor gave the Election Operations update.

Ms. Montano gave the Election Judge update.
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Ms. Klem gave the Voter Registration update.
Ms. Perry gave the Legislation update.

Ms. Ringgold gave the Candidate Filing update.
Ms. Taylor gave the Upcoming Events timeline.
BOARD ATTORNEY’S REPORT:

Mr. Young stated that on January 6, 2026, in Washington and Oregon (mainly vote by mail states), a
Federal court made the decision that the President’s Executive order exceeds its authority.

OLD BUSINESS:
None at this time.

NEW BUSINESS:
Financial Disclosures
Ms. Taylor reminded the Board that their Financial Disclosures are due by April 30, 2026.

CONFIRMATION OF NEXT MEETING:
The next meeting scheduled is February 25, 2026, at 5:00pm. Revised to February 18, 2026, at Spm.

MEMBERS’ TIME:
Mr. Price attended a Century Club meeting for the Republican Central Committee on 1/24/26.

CLOSED SESSION:

Ms. Bracknell asked for a motion to move into closed session. Mr. Price made the motion, and Mr.
Campbell seconded the motion. The board unanimously agreed to move into closed session at
5:15 pm. The purpose of the closed session was “to consult with counsel to obtain legal advice.”

ADJOURNMENT:

Ms. Bracknell asked for a motion to adjourn. Mr. Price made the motion, and Mr. Campbell
seconded the motion. The motion passed unanimously by the rest of the Board Members who were
present at the meeting and the meeting was adjourned at 5:15 pm.

Respectfully submitted,

Christina Bracknell, President
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HARFORD COUNTY BOARD OF ELECTIONS
OFFICE REPORT

February 18, 2026
Administration:

e We received the pricing on the new pollbooks and voting equipment. An amendment
for the FY27 budget was sent to the county.

e We are hoping to know which vendor was selected for the new voting equipment by
next week.

Staff Updates:
e We are waiting for our two contractual pins be posted on the State of Maryland’s
website.

Election Operations

e We conducted the first phase of SBE's RLA audit test - scanned ~2500 24PP ballots across
8 randomly selected Election Day polling places, 1 Early Voting site, and the Mail-In Ballot
canvass.

e The SBE annual inventory audit was completed in four days.

e Received shipment of new CMOS batteries for Pollbooks - we replaced all the old internal
CMOS batteries in our spare units.

e Continuing regular equipment charging & maintenance

e New “Future Voter” sticker

Election Judges:
e Judge Manual contract has been approved, and files have been sent to the printer.
e Starting to pack judge supplies.
e Continuing to review training materials.
e Meet and Greets have resumed.

e Break down by party of people who have applied to be an election judge:
o Democratic - 344
o Republican - 303
o Unaffiliated - 145
o Other-8

Voter Registration
January
e Volume from Electronic Voter Registration Applications (EVRAs) — 4840
o Voter Registration Applications — 4795
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o Mail-in Ballot Applications —45
e Social Security verifications — 5 records verified.
e DHMH (Deceased) list through the Maryland Department of Health — 149 records
processed.
e Cancelled for non-citizenship — zero records.
e Inactivated — 37
e Quarterly Jury Report
e Century Club Report
e Fuzzy Matching Reports
o Deceased — 16 lines reviewed.
o Duplicate — 4 lines reviewed.

Current as of 2/10/26
e In addition to regular daily work, we have received three ERIC reports; NCOA (National
Change of Address), Cross State, and In-State Updates.

Legislation

e The General Assembly session is in full swing and the deadline for bills to be introduced
normally in the Senate has already passed (2/9). The deadline for introducing bills
normally to the House is on 2/13.

e As of writing on 2/10, 83 election bills have been introduced to the legislature. While
not all bills fall under the purview or responsibilities of Local Boards of Elections, there
are several bills that MAEO has been tracking:

o SB0029/HB0044 Election Law-Petitions and Ballot Questions-Contents, Plain
Language Requirement, and Procedures mandates that all ballot question
summaries and petition signature pages be written in "plain language" that is
easily understood by voters, specifically prohibiting the use of legal jargon,
double negatives, and the passive voice. Passed and moved to the House for first
reading.

o SB0132/ HBO156 Election Law- Affiliating with a Party and Voting- Unaffiliated
Voters-This bill allows unaffiliated voters to affiliate with a political party at an
early voting center during a primary election and immediately cast a provisional
ballot for that party.

Candidate Filing
e As of February 17, 2026, we have filed fifty-three candidates for the 2026 Gubernatorial
Election. To see the candidate list use this link to the State Board of Elections website:
https://elections.maryland.gov/elections/2026/Primary _candidates/gen cand lists 202
6 1 by county 13.html
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Upcoming Events:
e February 24 - Candidate Filing Deadline
e February 26" - Candidate Withdraw Deadline
e February 27% - Voter Registration Volunteer Training
e March 3" - MAEO Mail-in Ballot and Voter Registration Meeting
e March 10% - Voter Registration Volunteer Training
e March 12t - Voter Registration Volunteer Training
e March 19t - Voter Registration Volunteer Training (2 sessions)
e March 23 - Meet with MSRP and Empower
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2028 New Voting System

FY27 Payment |FY28 Payment|FY28 Payment (FY29
Quantity (Physical (Completion [(after 2028 Payment

Equipment Type Ordered |CostPer Unit |Total Cost 50/50 Cost Split |Delivery) UAT) Primary) (after 2028
Pollbooks 340 $2,315.00 $787,100.00 $393,550.00 $98,387.50| $98,387.50 $98,387.50| $98,387.50
Printers Option 1 340 $300.00 $102,000.00 $51,000.00 $12,750.00] $12,750.00 $12,750.00( $12,750.00
Printers Option 2 340 $350.00 $119,000.00 $59,500.00 $14,875.00f $14,875.00 $14,875.00f $14,875.00
High Speed Scanner 2| $152,929.00 $305,858.00 $152,929.00 $38,232.25( $38,232.25 $38,232.25| $38,232.25
Precinct Scanners 120 $7,029.00 $843,480.00 $421,740.00 $105,435.00| $105,435.00| $105,435.00| $105,435.00
Ballot Marking Devices 133 $5,078.00 $675,374.00 $337,687.00 $84,421.75| $84,421.75 $84,421.75| $84,421.75

$2,832,812.00| $1,416,406.00 $354,101.50| $354,101.50| $354,101.50| $354,101.50




481000 Budget Projections 2024

Spend Category
1103 - Temporary
1202 - Pension (New)
1304 - Bluechoice
1308 - Life
1319 - Benefits - Supplemental
1321 - Delta Dental Plus
1355 - PEHP (Post Employment Health
Plan)
1501 - Overtime
1602 - Social Security
2101 - Office Equipment
2302 - Telephone Service
2306 - Fax Service
2602 - Legal Services
2702 - Office Equipment Service
2711 - Security Systems
3101 - General Office Supplies
3103 - Printing - Commercial
3202 - General Office Mailing

3526 - Computer Software
4201 - Mileage

4202 - Parking and Tolls
4301 - Transportation Costs
4401 - Meals

4402 - Lodging

4601 - Membership Fees and Dues
4703 - Training, Seminars, Courses, and
Meetings

7102 - Payments to Other Govt
Agencies

Total

FY23 Actuals
$ 140,114
S 9,399
$ 5

S 322
S 2,000
$

$ 14,360
$ 18852
$ 12,318
$ 16,524
$ 3,781
$ 342
$ 6,875
$ 3,794
$ 1,235
$ 19,298
$ 13,786
$ 30,903
s
$
S
$
$
S

7,332
3,681
144

480
12,625

S 830
$ 11,723

$ 1,192,726
$ 1,523,444

FY24 Actuals
S 86,766
$ 6,528
$ E

S 188
S 1,200
$

7,828
6,062
7,193
4,703
4,445
417
5,500
1,212
41,019
23,990
10,710
41,308

6,828
1,219

373
4,997
1,150
4,177

“wrnrnmnurtrunnry vnrraonnrroeouvr vy nn

$ 1,430
S 11,471

$ 1,383,796
$ 1,664,510

FY26

FY25 Approved Approved

v n

“revrrrrr LNRUVLLVLLELUULnnn

75,000
10,000
5,000
560
2,400
740

7,800
10,000
7,000
20,256
4,000
400
10,000
3,000
5,590
20,000
10,000
40,000

7,000
6,000
400
2,000
5,000
13,000

1,430

7,000

1,652,203
1,925,779

$75,000.
$10,000
$5,000

$560
$2,400
$740

$7,800
$10,000
$7,000
$20,256
$4,000
$400
$8,000
$3,000
$5,590
$20,000
$10,000
$40,000

$7,000
$6,000
$400
$2,000
$5,000
$13,000

51,430
$7,000

$1,744,200
$2,015,776

FY27
Additions/S
ubtractions

-$30,000

-$10,000

-$5,000
-$560
-$2,400
-$740

-$7,800
-$10,000
-$3,500
S0
S500
50
$1,000
-$3,000
S0

S0
-$3,000
$3,000

$0

-51,000

S0
$500
-$2,500
S0

S0
S0

$59,272
-$15,228

FY27
Requests

$45,000 Board Pay
S0
S0
S0
SO
$0

$0

$0
53,500 Board Pay

£20,256

$4,500

5400

Comments

59,000 Increase in legal fees

$0
$5,590
$20,000

$7,000 Move $3,000 to 3202 (Postage)

$43,000
$7,000

$5,000 Move $500 to 4301 (Transportation)

5400
$2,500
$2,500

513,000

$1,430
57,000

$1,803,472
$2,000,548



Spend Category

1101 - Current Authorized Positions

1103 - Temporary

1501 - Overtime

1602 - Social Security

2103 - Vehicle and Operating
Equipment

482000 Budget Projections 2026

FY23 Actuals

$
5
$
$

2106 - Space and Real Estate Rental S

2702 - Office Equipment Service
2711 - Security Systems

3101 - General Office Supplies
3103 - Printing - Commercial
3202 - General Office Mailing
3526 - Computer Software

4201 - Mileage

4401 - Meals

7102 - Payments to Other Govt
Agencies

8233 - Fleet Daily Carpool Rentals
Total

339,890
402,587
13,466
13,078

13,000

7,768
59,096
17,689
10,250

2,905

681,693
23,305
1,584,727

FY24 Actuals

RV SRV SV PN

wnnvnnnnn

w N n

498,123
24,700
3,726
4,506

6,500

48,661
52,214
21,840
842
6,069
2,190

703,016
10,081
884,345

FY25 Approved

650,628
13,466
38,097

LTSV ST PN

9,000
12,875
1,050
15,000
85,000
100,000
4,000
8,000
2,000

“nnnnuntnnnn

977,390
15,000
1,931,506

w» v n

Spend Category
7102

FY27
FY26 Additions/S FY27
Request  ubtractions Requests
$0
$650,628 S0 $650,628
$6,000 S0 $6,000
$38,097 -513,097 $25,000
$15,000 S0 $15,000
$9,000  -$1,000 $8,000
$12,875  -52,875 510,000 Move $1,000 to 2711 (Security Systems)
$1,050 5950 52,000
$15,000 SO 515,000
$85,000 -$15,000 570,000
$100,000 -520,000 $80,000
$4,000 S0 $4,000
$8,000 S0 58,000
$2,000 $0 52,000
$977,390 575,000 51,052,390 Do not have the estimate from SBE
50
$1,924,040 523,978 $1,948,018
Budget Actual Budget Year
$830,931 $593,817|Fv22 -$237,114
$1,050,001 $603,584|FY23 -$446,417
$955,328 $703,016|FY24 -$252,312
$977,390 $677,838|FY25 -$299,552
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Count of Party
Row Labels

Column Labels

Vacant Grand Total

1-01/02 Joppa Magnolia Fire Hall
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1-03 Emmorton Elementary
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1-06 William S. James Elementary
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1-07 Abingdon Fire Hall
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Count of Party Column Labels

Row Labels Vacant Grand Total
1-08/09/14 Church Creek Elementary 21 21
BJ 3 3
CJ 2 2
EP 5 5
PJ 2 2
SDR 1 1
V) 8 8
1-10/11/12 Old Post Road Primary Bldg. 16 16
BJ 2 2
CJ 2 2
EP 4 4
PJ 1 1
SDR 1 1
V) 6 6
1-13 Riverside Community Center 15 15
BJ 2 2
CJ 2 2
EP 3 3
PJ 1 1
SDR 1 1
V) 6 6
1-15 Old Post Road Intermediate Bldg. 15 15
BJ 2 2
CJ 2 2
EP 3 3
PJ 1 1
SDR 1 1
V) 6 6
1-16 Joppatowne High School 16 16
BJ 2 2
CJ 2 2
EP 4 4
PJ 1 1
SDR 1 1
\"| 6 6
1-17 Joppatowne Elementary 13 13
B) 2 2
CJ 2 2
EP 2 2
PJ 1 1
SDR 1 1
\'J! 5 5



Count of Party Column Labels
Row Labels Vacant Grand Total
1-18 Riverside Elementary 13 13
BJ 2 2
CJ 2 2
EP 2 2
P) 1 1
SDR 1 1
\"J 5 5
1-19 Magnolia Middle 14 14
BJ 2 2
CJ 2 2
EP 2 2
PJ 1 1
SDR 1 1
V) 6 6
1-20 Edgewood Rec 14 14
BJ 2 2
CJ 2 2
EP 2 2
PJ 2 2
SDR 1 1
V) 5 5
1-21 Edgewood High School 17 17
BJ 2 2
ClJ 2 2
EP 4 4
PJ 2 2
SDR 1 1
\'J] 6 6
1-22 Edgewood Elementary 13 13
BJ 2 2
ClJ 2 2
EP 2 2
PJ 1 1
SDR 1 1
V) 5 5
2-01/02/03 Level Fire Hall 15 15
BJ 2 2
CJ 2 2
EP 3 3
PJ 1 1
SDR 1 1
V) 6 6



Count of Party Column Labels
Row Labels Vacant Grand Total
2-04/05 George D. Lisby Elementary 13 13
BJ 2 2
CJ 2 2
EP 2 2
PJ 1 1
SDR 1 1
V) 5 5
2-06/6-03 Aberdeen Middle 16 16
BJ 2 2
CJ 2 2
EP 4 4
PJ 1 1
SDR 1 1
V) 6 6
2-07 Aberdeen High 17 17
BJ 2 2
CJ 2 2
EP 4 4
PJ 2 2
SDR 1 1
V) 6 6
2-08/09 Hall's Cross Road Elementary 13 13
BJ 2 2
CJ 2 2
EP 2 2
PJ 1 1
SDR 1 1
V) 5 5
2-10 Aberdeen VFW 10028 13 13
BJ 2 2
CJ 2 2
EP 2 2
PJ 1 1
SDR 1 1
V) 5 5
3-01 Forest Hill Elementary 20 20
BJ 2 2
CJ 2 2
EP 6 6
PJ 2 2
SDR 1 1
V) 7 7



Count of Party
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Column Labels

Vacant Grand Total

3-02 Victorious Faith Fellowship
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Count of Party Column Labels
Row Labels Vacant Grand Total
3-08 Churchville Rec. Center 15 15
BJ 2 2
CJ 2 2
EP 3 3
PJ 1 1
SDR 1 1
Vi 6 6
3-09 Fallston High School 23 23
BJ 3 3
CJ 2 2
EP 7 7
PJ 2 2
SDR 1 1
Vi 8 8
3-10 Red Pump Road Elementary 13 13
BJ 2 2
CJ 2 2
EP 2 2
PJ 1 1
SDR 1 1
\"! 5 5
3-11 Bel Air Elementary 16 16
BJ 2 2
CJ 2 2
EP 4 4
PJ 1 1
SDR 1 1
\' 6 6
3-12/13 Southampton Middle 21 21
BJ 3 3
C) 2 2
EP 6 6
PJ 2 2
SDR 1 1
\'! 7 7
3-14 Bel Air High 13 13
BJ 2 2
CJ 2 2
EP 2 2
PJ 1 1
SDR 1 1
\'J! 5 5



Count of Party Column Labels
Row Labels Vacant Grand Total
3-15 Ring Factory Elementary 12 12
BJ 2 2
C) 2 2
EP 2 2
PJ 1 1
SDR 1 1
V) 4 4
3-16 Bel Air Middle 16 16
BJ 2 2
CJ 2 2
EP 4 4
PJ 1 1
SDR 1 1
\"| 6 6
3-17 Fountain Green Elementary 15 15
BJ 2 2
ClJ 2 2
EP 3 3
PJ 1 1
SDR 1 1
\"! 6 6
4-01 Norrisville Elementary 15 15
BJ 2 2
CJ 2 2
EP 3 3
PJ 1 1
SDR 1 1
V) 6 6
4-02 Jarrettsville Elementary 13 13
BJ 2 2
CJ 2 2
EP 2 2
PJ 1 1
SDR 1 1
V) 5 5
4-03 North Bend Elementary 15 15
BJ 2 2
CJ 2 2
EP 3 3
PJ 1 1
SDR 1 1
V) 6 6



Count of Party
Row Labels

Column Labels

Vacant Grand Total
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Count of Party Column Labels

Row Labels Vacant Grand Total
6-04 Havre de Grace Middle/ High 23 23
BJ 3 3
CJ 2 2
EP 7 7
PJ 2 2
SDR 1 1
V' 8 8
(blank) 1 1
\"] 1 1

Grand Total 780 780



Board of Elections: Harford

Precinct Voter Counts Report

Date : 02/13/2026
Report No. : DP-007

Precinct : All Status : Active Inactive Status Reason: All  Split : All

TOTAL DEM REP GRN WCP UNA OTHERS
PRECINCT 01001 1604 322 860 3 1 386 32
PRECINCT 01002 2621 969 936 2 4 640 70
PRECINCT 01003 5475 1902 2039 6 2 1448 78
PRECINCT 01004 4605 1321 2099 4 1 1124 56
PRECINCT 01005 4882 1698 1770 8 3 1300 103
PRECINCT 01006 2440 747 1012 5 3 611 62
PRECINCT 01007 4922 1588 2057 2 1 1222 52
PRECINCT 01008 2292 738 893 2 0 637 22
PRECINCT 01009 531 132 236 0 0 152 11
PRECINCT 01010 1445 613 400 2 3 393 34
PRECINCT 01011 2415 842 919 1 1 603 49
PRECINCT 01012 2290 947 752 4 2 548 37
PRECINCT 01013 3313 1424 950 2 3 872 62
PRECINCT 01014 4448 2190 995 9 4 1150 100
PRECINCT 01015 4278 1938 1230 5 10 1022 73
PRECINCT 01016 4286 1584 1610 4 5 1000 83
PRECINCT 01017 2131 887 653 1 2 534 54
PRECINCT 01018 2823 1199 861 7 2 711 43
PRECINCT 01019 3678 2042 580 8 13 932 103
PRECINCT 01020 3697 2104 540 12 14 928 99
PRECINCT 01021 5881 2980 1278 7 14 1491 111
PRECINCT 01022 2284 1096 523 4 5 611 45
PRECINCT 02001 3199 743 1682 2 1 719 52
PRECINCT 02002 ) 396 110 190 0 1 84 11
PRECINCT 02003 51 17 26 0 0 8 0
PRECINCT 02004 218 47 103 0 0 56 12
PRECINCT 02005 1989 1041 366 1 1 546 34
PRECINCT 02006 4884 2020 1452 1 4 1315 92
PRECINCT 02007 5699 2534 1481 9 20 1499 156
PRECINCT 02008 2481 1079 536 5 14 771 76
PRECINCT 02009 1107 377 313 0 2 381 34
PRECINCT 02010 2056 811 667 0 2 524 52
PRECINCT 03001 5999 1187 3368 7 3 1316 118
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Board of Elections: Harford Date : 02/13/2026

Precinct Voter Counts Report Report No. : DP-007

Precinct : All Status : Active Inactive Status Reason: All  Split : All
TOTAL DEM REP GRN wce UNA OTHERS
PRECINCT 03002 3103 709 1649 3 1 698 43
PRECINCT 03003 3492 960 1699 2 2 787 42
PRECINCT 03004 3844 904 2109 3 1 791 36
PRECINCT 03005 3285 862 1568 6 0 808 41
PRECINCT 03006 6430 1754 3052 4 0 1540 80
PRECINCT 03007 6646 1561 3335 5 5 1651 89
PRECINCT 03008 2880 669 1508 2 4 658 39
PRECINCT 03009 7671 1855 3959 8 7 1728 114
PRECINCT 03010 2624 696 1232 5 1 647 43
PRECINCT 03011 5508 1692 2373 7 5 1325 106
PRECINCT 03012 653 183 309 0 0 145 16
PRECINCT 03013 5683 1661 2461 8 3 1450 100
PRECINCT 03014 3139 839 1452 2 0 804 42
PRECINCT 03015 2683 837 1192 3 1 628 22
PRECINCT 03016 5163 1500 2259 2 2 1314 86
PRECINCT 03017 3305 935 1478 0 2 841 49
PRECINCT 04001 2818 471 1722 0 3 592 30
PRECINCT 04002 2200 435 1289 1 2 446 27
PRECINCT 04003 3224 565 1980 3 3 633 40
PRECINCT 04004 3022 649 1678 1 3 639 52
PRECINCT 04005 2180 478 1160 0 3 509 30
PRECINCT 04006 4027 965 2167 2 2 826 65
PRECINCT 04007 690 172 363 2 0 149 4
PRECINCT 05001 5584 925 3465 4 8 1105 77
PRECINCT 05002 2840 474 1684 1 3 619 59
PRECINCT 05003 1703 327 948 2 1 399 26
PRECINCT 06001 282 87 125 0 0 62 8
PRECINCT 06002 2734 930 1005 5 2 748 44
PRECINCT 06003 782 331 219 2 0 216 14
PRECINCT 06004 10446 4054 3323 19 18 2806 226
Grand Total 209061 67709 86140 225 223 51098 3666
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