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HARFORD COUNTY BOARD OF ELECTIONS 

OFFICE REPORT 

December 3, 2025 

Administration:   

• We had a Risk Limiting Audit (RLA) discussion with SBE and staff. MAEO has decided 

to create a workgroup. 

• Met with a rep from Gramophone to install speakers in the training room ceiling. 

• Nate installed electronic calendars in my and Stephanie’s office. 

• The FY27 budget was submitted to the county budget office on October 23, 2025. 

• We have begun testing on the new campaign finance site. 

• MAEO and SBE met with Sen. Kagan to discuss her proposed election legislation. 

 

Staff Updates: 

• None currently 

 

Election Operations 

• Completed the Aberdeen and Bel Air elections. 

- Aberdeen turnout: 991 out of 12,802 (7.7%) 

- Bel Air turnout: 922 out of 8,159 (11.3%) 

• Conducted testing of the DS850 High Speed Scanner to prepare for next year’s RLAs. 

• Continuing regular equipment charging & maintenance 

 

Election Judges: 

• We held two Same Day Registration workshops, and a total of thirty-five judges attended 

those sessions. 

• The final availability survey has been sent out, and we are updating our active judge list. 

We had over 730 responses from the survey. 
• We have wrapped up the Meet and Greet meetings for this year. 

• We have added additional technology to help with department collaboration on training 

materials, forms, and calendars. 

• We are sending out a Winter Newsletter. 

 

Voter Registration 

October 

• List Maintenance 

o Social Security verifications – 11 records verified. 

o DHMH (Deceased) list through the Maryland Department of Health – 137 records 

processed. 

o AOC List (Administrative Office of the Courts) – 6 felons cancelled. 

o Cancelled for non-citizenship – zero records. 
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o Inactivated – 117 

 

• Volume from Electronic Voter Registration Applications (EVRAs) – 4,484 

o Voter Registration Applications – 4405 

o Mail-in Ballot Applications – 79 

o  

November (through 11/20/2025) 

• List Maintenance 

o Social Security verifications – 7 records verified 

o DHMH (Deceased) list through the Maryland Department of Health – TBD 

o AOC List (Administrative Office of the Courts) – 4 felons cancelled 

o Cancelled for non-citizenship – 1 record 

o Inactivated – 152 

 

• Volume from Electronic Voter Registration Applications (EVRAs) – 2,725 

o Voter Registration Applications – 2684 

o Mail-in Ballot Applications – 41 

 

Current as of 11/21/25 

We continue to receive documents from the Jury Commissioner weekly, in addition to mail and 

our regular work. We have received this month’s AOC list, fuzzy matching, and ERIC.  

 

Candidate Filing 

• As of December 2, 2025, we have filed twenty-three candidates for the 2026 

Gubernatorial Election. To see the candidate list use this link to the State Board of 

Elections website: 

https://elections.maryland.gov/elections/2026/Primary_candidates/gen_cand_lists_2026_

1_by_county_13.html  

 

Upcoming Events: 

• December 5th – Karen, Stephen and I have meeting with the Department of Legislative 

Services 

• December 5th – Voter Registration Volunteer training class 

• December 9th – MAEO Mail-in Ballot Meeting 

• December 16th- MAEO Meeting in Carroll County 
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