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AGENDA
Harford County Board of Elections
133 Industry Lane, Forest Hill, MD 21050

December 3, 2025
5:00 p.m.
e Call to Order; Declaration of Quorum
e Welcome Members and Guests
e Request Additions or Changes to the Agenda
e Approval of Minutes
o October 22, 2025, Meeting
e Election Office Report
e Board Attorney’s Report
e Old Business
e New Business

o Meeting Dates for 2026

o Important Election Related Dates
Confirmation of Next Meeting
Members’ Time
Closed Session*
Adjournment

NEXT MEETING: TBD

*Closed Meeting: Part of the meeting may be closed in accordance with Maryland’s Open
Meetings Act procedures.
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HARFORD COUNTY BOARD OF ELECTIONS
MINUTES
October 22, 2025

PRESENT:
Board: Staff:
Christina Bracknell, Board President Stephanie Taylor, Director
Medford Campbell, Member Karen Perry, Deputy Director
Marquita McMillan, Vice President Jennifer Klem, Staff
Joseph Price, Member Barbara Salvatore, Staff
James Richardson, Member Nathan Reynolds, Staff
Brian K. Young, Esq., Board Counsel

QUORUM:

Ms. Bracknell called the meeting to order at 5:02 pm and determined there was a quorum with at
least one member of the minority party being present.

Shari Carswell, John Davidson, Julie Parker, Matthew Francis, David Kane, Brian Perry, and Dale
Livingston were present from the public.

Ms. Bracknell welcomed the members, staff, and guests.

ADDITIONS OR CHANGES TO THE AGENDA:
There are no additions or changes to the agenda.

APPROVAL OF MINUTES:

The September 24, 2025, Regular Meeting minutes were presented. Ms. Bracknell asked for a
motion to approve the minutes. Mr. Richardson made the motion, which was seconded by Mr. Price.
The motion passed unanimously by the rest of the Board Members who were present for the
September 24, 2025, Regular Meeting.

The September 24, 2025, Closed Meeting minutes were presented. Ms. Bracknell asked for a motion
to approve the minutes. Mr. Richardson made the motion, which was seconded by Mr. Campbell.
The motion passed unanimously by the rest of the Board Members who were present for the
September 24, 2025, Closed Meeting.

ELECTION OFFICE REPORT:
Ms. Taylor gave the Administration update.

Ms. Taylor gave the Election Operations update.

Ms. Salvatore gave the Election Judge update.
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Ms. Klem gave the Voter Registration update.
Ms. Taylor gave the Candidate Filing update.
Ms. Taylor gave the Upcoming Events timeline.

BOARD ATTORNEY'’S REPORT:
None at this time.

OLD BUSINESS:
None at this time.

NEW BUSINESS:

FY27 Budget

Ms. Taylor presented the FY2027 budget. Ms. Bracknell asked for a motion to approve the FY2027
budget as presented. Ms. McMillan made the motion, which was seconded by Mr. Price. The motion
passed unanimously by those members who were present at the meeting.

CONFIRMATION OF NEXT MEETING:

Ms. Bracknell asked for a motion to combine the November and December meeting dates which will
now take place on December 3, 2025, due to the upcoming holidays. Mr. Price made the motion,
which was seconded by Ms. McMillan. The motion passed unanimously by those members who were
present at the meeting.

The next meeting scheduled is December 3, 2025, at 5:00pm.

MEMBERS’ TIME:
Mr. Price attended the Harford GOP Lincoln Reagan Dinner.
Ms. McMiillian attended the VRV training offered by our office.

ADJOURNMENT:

Ms. Bracknell asked for a motion to adjourn. Ms. McMillan made the motion, and Mr. Richardson
seconded the motion. The motion passed unanimously by the rest of the Board Members who were
present at the meeting and the meeting was adjourned at 5:15 pm.

yﬁﬂlysub itted, .,

ChrisEi‘na' Bracknell, President
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HARFORD COUNTY BOARD OF ELECTIONS
OFFICE REPORT
December 3, 2025
Administration:
e We have had a few Risk Limiting Audit (RLA) discussion with SBE, MAEO and staff.
MAEO has decided to create a workgroup.
Met with a rep from Gramophone to install speakers in the training room ceiling.
Nate installed electronic calendars in Deputy’s and Director’s offices.
The FY27 budget was submitted to the county budget office on October 23, 2025.
MAEO and SBE met with Sen. Kagan to discuss her proposed election legislation.

Staff Updates:
e None currently

Election Operations
e Completed the Aberdeen and Bel Air elections.
- Aberdeen turnout: 991 out of 12,802 (7.7%)
- Bel Air turnout: 922 out of 8,159 (11.3%)
e Conducted testing of the DS850 High Speed Scanner to prepare for next year’s RLAs.
e Continuing regular equipment charging & maintenance

Election Judges:

e We held two Same Day Registration workshops, and a total of thirty-five judges attended
those sessions.

e The final availability survey has been sent out, and we are updating our active judge list.
We had over 730 responses from the survey.

e We have wrapped up the Meet and Greet meetings for this year.

e We have added additional technology to help with department collaboration on training
materials, forms, and calendars.

e We are sending out a Winter Newsletter.

Voter Registration
October
e List Maintenance

Social Security verifications — 11 records verified.
DHMH (Deceased) list through the Maryland Department of Health — 137 records
processed.
AOC List (Administrative Office of the Courts) — 6 felons cancelled.
Cancelled for non-citizenship — zero records.
Inactivated — 117
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e Volume from Electronic Voter Registration Applications (EVRAs) — 4,484
o Voter Registration Applications — 4405
o Mail-in Ballot Applications — 79

o]

November (through 11/20/2025)

¢ List Maintenance
Social Security verifications — 7 records verified
DHMH (Deceased) list through the Maryland Department of Health — TBD
AOC List (Administrative Office of the Courts) — 4 felons cancelled
Cancelled for non-citizenship — 1 record
Inactivated — 152

O O O O O

e Volume from Electronic Voter Registration Applications (EVRAs) —2,725
o Voter Registration Applications — 2684
o Mail-in Ballot Applications — 41

Current as of 11/21/25
We continue to receive documents from the Jury Commissioner weekly, in addition to mail and
our regular work. We have received this month’s AOC list, fuzzy matching, and ERIC.

Candidate Filing
e As of December 2, 2025, we have filed twenty-four candidates for the 2026

Gubernatorial Election. To see the candidate list use this link to the State Board of

Elections website:
https://elections.maryland.gov/elections/2026/Primary_candidates/gen_cand lists 2026

1 by county 13.html

Upcoming Events:
e December 4" — Our Election Plan will be presented to the State Board of Directors for
Approval.
e December 5" — Karen, Stephen, and I have meeting with the Department of Legislative
Services

e December 5" — Voter Registration Volunteer Training Class
e December 9" — MAEO Mail-in Ballot Meeting
e December 16"- MAEO Meeting in Carroll County
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2026 Board Meeting Dates

January 28™ N
February 25% | b
March 25%
April 220
May 27
June 23" @ 8:00pm (Election Night)
July 22"
August 26%
September 23"
October Early Voting

November 3" @ 8:00pm (Election night)

December 9t

All meetings are held at the Office of the Board of Elections located at 133 Industry Lane, Forest
Hill, Maryland 21050 and begin at 5:00 pm unless otherwise approved by the Harford County
Board of Elections and posted for public notice. All meetings are open to the public and may have
a closed session if necessary.

*This date may conflict with another event whether that be election related or a holiday
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2026 Board of Canvassers Meeting Dates

Primary Election — June 23, 2026

May 27, 2026 — Deadline for election supply verification
June 1, 2026 — Pre-election day mail-in canvass @ 10:00am
June 11 to 18, 2026 — Early Voting

June 23, 2026 — Election Day

June 23, 2026 — Canvass of Early Voting scanners @ 10:00am
June 25, 2026 — Mail-in canvass @ 10:00am

July 1, 2026 — Provisional canvass @ 10:00am

July 6, 2026 — Mail-in canvass and Certification @ 10:00am

General Election — November 3, 2026

October 7, 2026 — Deadline for election supply verification
October 13, 2026 — Pre-election day mail-in canvass @ 10:00am
October 22 to 29, 2026 — Early Voting

November 3, 2026 — Election Day

November 3, 2026 — Canvass of Early Voting scanners @ 10:00am
November 5, 2026 — Mail-in canvass @ 10:00am

November 12, 2026 — Provisional canvass @ 10:00am

November 13, 2026 — Mail-in canvass and Certification @ 10:00am
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Board of Elections: Harford

Precinct Voter Counts Report

Date : 12/01/2025
Report No. : DP-007

Precinct : All Status : Active Inactive Status Reason: All Split : All

TOTAL DEM REP GRN WCP UNA OTHERS
PRECINCT 06005 0 0 0 0 0 0 0
PRECINCT 01001 1610 320 865 3 0 390 32
PRECINCT 01002 2610 968 939 2 3 631 67
PRECINCT 01003 5465 1889 2048 6 1 1440 81
PRECINCT 01004 4611 1320 2107 4 0 1125 55
PRECINCT 01005 4894 1706 1779 6 3 1298 102
PRECINCT 01006 2443 750 1011 5 3 613 61
PRECINCT 01007 4921 1593 2052 3 1 1218 54
PRECINCT 01008 2278 735 886 2 0 634 21
PRECINCT 01009 534 131 242 0 0 149 12
PRECINCT 01010 1441 608 402 2 3 390 36
PRECINCT 01011 2431 846 929 1 2 603 50
PRECINCT 01012 2288 948 749 4 2 549 36
PRECINCT 01013 3311 1430 949 2 2 868 60
PRECINCT 01014 4418 2170 994 8 4 1140 102
PRECINCT 01015 4282 1958 1227 5 8 1012 72
PRECINCT 01016 4272 1576 1606 4 5 998 83
PRECINCT 01017 2139 887 655 1 1 540 55
PRECINCT 01018 2803 1186 862 6 3 702 44
PRECINCT 01019 3692 2054 590 8 14 925 101
PRECINCT 01020 3697 2112 546 12 13 917 97
PRECINCT 01021 5887 2998 1278 7 11 1479 114
PRECINCT 01022 2244 1071 531 3 4 590 45
PRECINCT 02001 3183 744 1676 2 1 707 53
PRECINCT 02002 398 112 191 0 1 82 12
PRECINCT 02003 51 17 25 0 0 9 0
PRECINCT 02004 214 48 99 0 0 55 12
PRECINCT 02005 1990 1039 367 1 2 548 33
PRECINCT 02006 4766 1969 1435 1 4 1267 90
PRECINCT 02007 5685 2524 1489 8 18 1493 153
PRECINCT 02008 2479 1084 539 5 14 764 73
PRECINCT 02009 1106 367 317 0 2 382 38
PRECINCT 02010 2059 803 684 0 3 518 51

MDVOTERS * = Former Precinct/Split
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Board of Elections: Harford Date : 12/01/2025

Precinct Voter Counts Report Report No. : DP-007

Precinct : All Status : Active Inactive Status Reason: All Split : All
TOTAL DEM REP GRN WCP UNA OTHERS
PRECINCT 03001 5975 1204 3349 5 3 1301 113
PRECINCT 03002 3112 716 1658 3 1 691 43
PRECINCT 03003 3494 956 1700 2 2 792 42
PRECINCT 03004 3849 904 2119 3 1 785 37
PRECINCT 03005 3285 866 1567 7 0 802 43
PRECINCT 03006 6435 1757 3047 4 0 1542 85
PRECINCT 03007 6632 1572 3331 5 6 1631 87
PRECINCT 03008 2900 684 1518 2 3 656 37
PRECINCT 03009 7629 1855 3954 7 4 1699 110
PRECINCT 03010 2622 702 1236 5 1 636 42
PRECINCT 03011 5514 1702 2391 7 4 1308 102
PRECINCT 03012 652 182 309 0 0 145 16
PRECINCT 03013 5707 1678 2466 9 3 1450 101
PRECINCT 03014 3121 838 1443 2 0 795 43
PRECINCT 03015 2679 838 1191 2 1 624 23
PRECINCT 03016 5172 1505 2268 2 1 1309 87
PRECINCT 03017 3299 935 1471 0 2 841 50
PRECINCT 04001 2810 467 1721 0 3 588 31
PRECINCT 04002 2198 435 1285 1 2 447 28
PRECINCT 04003 3220 567 1978 2 3 630 40
PRECINCT 04004 3047 659 1695 1 3 636 53
PRECINCT 04005 2187 482 1170 0 3 504 28
PRECINCT 04006 4025 966 2173 2 2 817 65
PRECINCT 04007 686 173 361 2 0 147 3
PRECINCT 05001 5577 939 3454 4 8 1094 78
PRECINCT 05002 2840 480 1683 1 3 614 59
PRECINCT 05003 1713 329 953 2 1 402 26
PRECINCT 06001 285 88 128 0 0 61 8
PRECINCT 06002 2716 930 997 5 2 738 44
PRECINCT 06003 775 330 218 1 0 211 15
PRECINCT 06004 10369 4040 3306 16 16 2767 224
Grand Total 208727 67742 86209 213 206 50699 3658
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