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AGENDA
Harford County Board of Elections
133 Industry Lane, Forest Hill, MD 21050

September 24, 2025
5:00 p.m.

e (Call to Order; Declaration of Quorum
e Welcome Members and Guests —
e Request Additions or Changes to the Agenda
e Approval of Minutes

o August 20, 2025, Meeting
e Election Office Report
e Board Attorney’s Report
e Old Business
e New Business
e Confirmation of Next Meeting
e Members’ Time
e Closed Session*
e Adjournment

NEXT MEETING: October 22, 2025

*Closed Meeting: Part of the meeting may be closed in accordance with Maryland’s Open
Meetings Act procedures.
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HARFORD COUNTY BOARD OF ELECTIONS
MINUTES
August 20, 2025

PRESENT:
Board: Staft:
Christina Bracknell, Board President, Stephanie Taylor, Director
Marquita McMillan, Vice President Karen Perry, Deputy Director
Medford Campbell, Member Jennifer Klem, Staff
Joseph Price, Member Barbara Salvatore, Staff
Brian K. Young, Esq., Board Counsel Nathan Reynolds, Staff
Amy Montano, Staff
QUORUM:

Ms. Bracknell called the meeting to order at 5:01 pm and determined there was a quorum with at
least one member of the minority party being present. James Richardson was absent from the
meeting.

Shari Carswell and John Davidson were present from the public.
Ms. Bracknell welcomed the members, staff, and guests.

ADDITIONS OR CHANGES TO THE AGENDA:
Ms. Taylor requested an addition to the agenda, review of a confidential voter.

APPROVAL OF MINUTES:

The June 25, 2025 Regular Meeting minutes were presented. Ms. Bracknell asked for a motion to
approve the minutes. Mr. Campbell made the motion, which was seconded by Mr. Price. The motion
passed unanimously by the rest of the Board Members who were present for the June 25, 2025,
Regular Meeting.

ELECTION OFFICE REPORT:
Ms. Taylor gave the Administration update.

Ms. Taylor gave the Staff update.

Ms. Taylor gave the Election Operations update.
Ms. Salvatore gave the Election Judge update.
Ms. Klem gave the Voter Registration update.

Ms. Taylor gave the Upcoming Events timeline.
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BOARD ATTORNEY’S REPORT:

Mr. Young stated the President’s Order on Elections Lawsuit is ongoing, it now includes 16 States.
Also, The Maryland State Board of Elections responded to the Department of Justice’s voter data
request by asking them for more information.

OLD BUSINESS:
None at this time

NEW BUSINESS:

Polling Place Change: Ms. Taylor requested the reversal of a previous polling place change (voted
on at the January 29, 2025 meeting) due to the Highlands School no longer being available. Ms.
Taylor also presented to the Board reasons to combine two other precincts. Ms. Bracknell asked for a
reversal of the motion to merge Precincts 1-13 (Riverside Community Center) and 1-14 (Church
Creek Elementary School) making 1-13 (Riverside Community Center) a polling location again and
combining Precincts 1-08/1-09 (The Highlands School) with 1-14 (Church Creek Elementary
School). Mr. Campbell made the motion, and Ms. McMillan seconded the motion. The motion
passed unanimously by the rest of the Board Members who were present at the meeting.

Approval of Election Plan: Ms. Taylor presented the 2026 Election Plan; the plan includes Early
Voting locations, Drop Box locations, and Election Day polling locations. Ms. Bracknell asked for a
motion to approve the 2026 Election Plan. Ms. McMillan made the motion, and Mr. Price seconded
the motion. The motion passed unanimously by the rest of the Board Members who were present at
the meeting.

Approval of Confidential Voters: Ms. Taylor requested approval from the board to change a voter’s
record to “Confidential” status. Upon review, Ms. Bracknell asked for a motion. Mr. Campbell made
a motion to approve the confidentiality request. Mr. Price seconded the motion. The motion passed
unanimously by the rest of the Board Members who were present at the meeting.

CONFIRMATION OF NEXT MEETING:
The next meeting scheduled is September 24, 2025 at 5:00pm.

MEMBERS’ TIME:
Ms. Bracknell plans to attend the Harford County Democratic Central Committee meeting tonight.

ADJOURNMENT:

Ms. Bracknell asked for a motion to adjourn. Ms. McMillan made the motion, and Mr. Price
seconded the motion. The motion passed unanimously by the rest of the Board Members who were
present at the meeting and the meeting was adjourned at 5:31 pm.

Respectfully submitted,
Y 4
Christina Bracknell, President
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HARFORD COUNTY BOARD OF ELECTIONS
OFFICE REPORT
September 24, 2025

Administration:
e MVA surrender letters
o Began refresher training with all office staff on opening and closing the election
equipment
e Voter registration volunteer training with the Democratic Central Committee and with the
League of Women voters this past month
e We began advertising our open house on October 8" from 3:00pm to 6:00pm.

Staff Updates:
e None currently

Election Operations

e Checked and adjusted contents of supplies in black equipment carts (electrical bag, sign
pole bag contents, etc.)

e Received new polling place signage bags and have been packing the signs in them to store
in the transportation carts neatly (1-2-3 signs, No Electioneering signs, privacy panels,
etc.)

¢ Designing and ordering signs to be placed at the two polling locations we will not be using

in 2026

Designing and ordering signs for McFaul and Havre de Grace activity centers.
Filmed "Cancelling a VAC in the Pollbook" judge training video

We received the ballot for Bel Air and Aberdeen. They are in the proofing stage.
Continued regular-interval equipment battery charging

Election Judges:

e Meet and Greet sessions for new election judges have begun and are continuing. We
have had approximately forty-six attendees to date.

e The returning judge availability survey was emailed on September 8", So far, we have
received over six hundred responses.

e Researching new judge supplies to streamline returning election documents

e Prepared judge training schedule.

¢ Planning a Same Day Registration judge workshop to be held in November.

e We are continuing to review/update files, forms, and Smartsheets in preparation for the
2026 election
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Voter Registration
August
e List Maintenance
Social Security verifications — 3 records verified
DHMH (Deceased) list through the Maryland Department of Health — 158
AOC List (Administrative Office of the Courts) —10 felons cancelled
Cancelled for non-citizenship — zero records
Inactivated — 185
ERIC Reports — Two rounds of reports in August
e NCOA (National Change of Address USPS)—2,230
o Cross State (Other States’ Voter Registration and Department of Motor
Vehicles) — 334
o In-State Update — 692
e Deceased (Social Security) — 8
e In-State Duplicates — zero

o O O O O O

e Volume from Electronic Voter Registration Applications (EVRAs) — 4340
o Voter Registration Applications — 4,309
o Mail-in Ballot Applications — 31

Current as of 9/17/25

We continue to receive documents from the Jury Commissioner weekly and anticipate receiving
our AOC and DHMH lists very soon. In our downtime we continue our street file maintenance.
We had a presence at Harford Community College for National Voter Registration Day.

Candidate Filing
e As of September 19, 2025, we have filed eighteen candidates for the 2026 Gubernatorial
Election. To see the candidate list use this link to the State Board of Elections website:
https://elections.maryland.gov/elections/2026/Primary_candidates/gen cand lists 2026
1 by county 13.html

Upcoming Events:

September 24" — SBE Campaign Software Testing Meeting

October 3™ — ES&S to replace our CMOS batteries in the voting equipment
October 7" — MAEO Mail-in Ballot Meeting

October 8" — Office Open House

October 8" — MAEO Voter Registration Meeting

October 20" — FY27 Budget is Due
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Board of Elections: Harford Date : 09/19/2025

User Name : Taylor, Stephanie _U_\mﬂmjnﬂ <Oﬂm_\. ﬂOC Dﬁm _Nm_UO_‘.ﬂ Report No. : DP-007
Precinct : All Status : Active Inactive Status Reason: All  Split : All

TOTAL DEM REP GRN WCP UNA OTHERS

PRECINCT 06005 0 0 0 0 0 0 0
PRECINCT 01001 1616 324 867 3 0 390 32
PRECINCT 01002 2596 963 937 3 3 623 67
PRECINCT 01003 5435 1883 2044 6 1 1420 81
PRECINCT 01004 4595 1318 2096 4 0 1124 53
PRECINCT 01005 4877 1702 1771 6 3 1292 103
PRECINCT 01006 2445 748 1024 4 3 605 61
PRECINCT 01007 4912 1594 2055 3 0 1205 55
PRECINCT 01008 2270 733 886 2 0 628 21
PRECINCT 01009 541 133 245 0 0 149 14
PRECINCT 01010 1433 618 399 1 3 378 34
PRECINCT 01011 2417 845 923 1 2 596 50
PRECINCT 01012 2281 953 747 4 2 540 35
PRECINCT 01013 3296 1428 946 2 2 861 57
PRECINCT 01014 4367 2142 982 7 4 1130 102
PRECINCT 01015 4304 1977 1236 4 6 1007 74
PRECINCT 01016 4242 1563 1605 4 3 982 85
PRECINCT 01017 2117 876 649 1 1 534 56
PRECINCT 01018 2781 1183 856 4 3 692 43
PRECINCT 01019 3670 2047 589 8 14 913 99
PRECINCT 01020 3671 2105 537 11 11 908 99
PRECINCT 01021 5888 3012 1280 6 10 1466 114
PRECINCT 01022 2226 1068 527 3 4 580 44
PRECINCT 02001 3172 747 1670 2 1 698 54
PRECINCT 02002 392 108 188 0 0 84 12
PRECINCT 02003 52 17 26 0 0 9 0
PRECINCT 02004 216 49 100 0 0 55 12
PRECINCT 02005 1980 1034 374 1 1 537 33
PRECINCT 02006 4641 1928 1400 1 4 1222 86
PRECINCT 02007 5664 2527 1486 7 15 1477 152
PRECINCT 02008 2451 1076 533 4 15 751 72
PRECINCT 02009 1089 359 311 0 1 380 38
PRECINCT 02010 2067 811 684 0 3 518 51

MDVOTERS * = Former Precinct/Split Page : 1



Board of Elections: Harford

User Name : Taylor, Stephanie

Precinct Voter Counts Report

Date : 09/19/2025
Report No. : DP-007

Precinct : All Status : Active Inactive Status Reason: All Split : All

TOTAL DEM REP GRN WCP UNA OTHERS

PRECINCT 03001 5942 1199 3336 5 4 1286 112
PRECINCT 03002 3111 714 1662 3 1 685 46
PRECINCT 03003 3488 957 1708 2 2 777 42
PRECINCT 03004 3831 901 2110 3 1 778 38
PRECINCT 03005 3287 871 1570 7 0 797 42
PRECINCT 03006 6421 1749 3053 4 0 1530 85
PRECINCT 03007 6614 1587 3312 5 5 1615 90
PRECINCT 03008 2900 693 1513 2 3 653 36
PRECINCT 03009 7610 1866 3933 7 4 1689 111
PRECINCT 03010 2611 705 1235 5 1 623 42
PRECINCT 03011 5495 1711 2381 8 4 1290 101
PRECINCT 03012 640 180 304 0 0 140 16
PRECINCT 03013 5709 1684 2469 9 3 1445 99
PRECINCT 03014 3114 841 1442 2 0 787 42
PRECINCT 03015 2671 832 1200 2 1 614 22
PRECINCT 03016 5168 1496 2272 3 1 1309 87
PRECINCT 03017 3288 928 1465 0 2 842 51
PRECINCT 04001 2801 466 1722 1 3 577 32
PRECINCT 04002 2193 438 1275 1 2 450 27
PRECINCT 04003 3204 568 1965 2 3 626 40
PRECINCT 04004 3038 661 1693 1 3 626 54
PRECINCT 04005 2178 484 1169 1 3 493 28
PRECINCT 04006 4036 963 2177 2 1 830 63
PRECINCT 04007 682 171 359 2 0 147 3
PRECINCT 05001 5573 940 3455 4 8 1088 78
PRECINCT 05002 2828 487 1670 1 3 609 58
PRECINCT 05003 1709 333 941 2 0 406 27
PRECINCT 06001 285 85 130 0 0 62 8
PRECINCT 06002 2700 920 989 5 2 740 44
PRECINCT 06003 770 328 218 1 1 207 15
PRECINCT 06004 10314 4041 3278 14 15 2743 223
Grand Total 207915 67670 85979 206 191 50218 3651

MDVOTERS * = Former Precinct/Split
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