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AGENDA
Harford County Board of Elections
133 Industry Lane, Forest Hill, MD 21050

October 22, 2025
5:00 p.m.

e Call to Order; Declaration of Quorum
e Welcome Members and Guests
e Request Additions or Changes to the Agenda
e Approval of Minutes

o September 24, 2025, Meeting

o September 24, 2025, Closed Meeting
e FElection Office Report
e Board Attorney’s Report
e Old Business
e New Business

o Seek Approval of FY27 Budget
e Confirmation of Next Meeting
e Members’ Time
e Closed Session*
e Adjournment

NEXT MEETING: TBD

*Closed Meeting: Part of the meeting may be closed in accordance with Maryland’s Open
Meetings Act procedures.
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HARFORD COUNTY BOARD OF ELECTIONS
MINUTES
September 24, 2025

PRESENT:

Board:

Staff:

Christina Bracknell, Board President

Stephanie Taylor, Director

Medford Campbell, Member

Karen Perry, Deputy Director

Joseph Price, Member

Jennifer Klem, Staff

James Richardson, Member

Barbara Salvatore, Staff

Brian K. Young, Esq., Board Counsel

Nathan Reynolds, Staff

QUORUM:

Ms. Bracknell called the meeting to order at 5:05 pm and determined there was a quorum with at
least one member of the minority party being present. Marquita McMillan was absent from the
meeting.

Shari Carswell, John Davidson, Julie Parker, Matthew Francis, Steven Mc Curdy, Karen McCurdy,
David Kane, Yvette Martino, William Martino, Brian Perry, and Dale Livingston, were present from
the public.

Ms. Bracknell welcomed the members, staff, and guests.
ADDITIONS OR CHANGES TO THE AGENDA:

Ms. Taylor stated that she received two requests from the public to address the Board, and that they
be added under “New Business.”

APPROVAL OF MINUTES:

The August 20, 2025 Regular Meeting minutes were presented. Ms. Bracknell asked for a motion to
approve the minutes. Mr. Price made the motion, which was seconded by Mr. Campbell. The motion
passed unanimously by the rest of the Board Members who were present for the August 20, 2025,
Regular Meeting.

ELECTION OFFICE REPORT:
Ms. Taylor gave the Administration update.

Ms. Taylor gave the Election Operations update.
Ms. Salvatore gave the Election Judge update.
Ms. Klem gave the Voter Registration update.
Ms. Taylor gave the Candidate Filing update.
Ms. Taylor gave the Upcoming Events timeline.
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BOARD ATTORNEY’S REPORT:
Mr. Young stated that due to a ruling in a Massachusetts court, court proceedings will continue
regarding the President’s Order on Elections lawsuit.

OLD BUSINESS:
None at this time.

NEW BUSINESS:
Mr. McCurdy and Ms. Parker addressed the Board.

CONFIRMATION OF NEXT MEETING:
The next meeting scheduled is October 22, 2025 at 5:00pm.

MEMBERS’ TIME:
Mr. Richardson attended a fundraiser for County Executive Bob Cassily.

CLOSED SESSION:

Ms. Bracknell asked for a motion to move into closed session. Mr. Price made the motion, and Mr.
Campbell seconded the motion. The board unanimously agreed to move into closed session at
5:26pm. The purpose of the closed session was “to protect the privacy or reputation of individuals
concerning a matter not related to public business” and “ to consult with counsel to obtain legal
advice.”

ADJOURNMENT:

Ms. Bracknell asked for a motion to adjourn. Mr. Campbell made the motion, and Mr. Price
seconded the motion. The motion passed unanimously by the rest of the Board Members who were
present at the meeting and the meeting was adjourned at 5:54 pm.

Re

e

igectful[y submitted,
v

Christina Bracknell, President
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HARFORD COUNTY BOARD OF ELECTIONS
OFFICE REPORT
October 22, 2025
Administration:
e Our open house was well attended. The sheriff’s department gave a highly informative

public safety presentation.
e Karen and I re-certified for the Open Meetings Act.

Staff Updates:
e None currently

Election Operations
¢ Pollbook battery test underway - Sampling 30 random units to test battery capacity;

current batch of completed tests range from 3 hours to 3.75 hours.

o Received, uploaded, and tested official election databases for Aberdeen and Bel Air; We
are ready to perform Logic & Accuracy testing on the week of 10/27.

o The Departments of Aging and Parks and Rec have agreed to not schedule any activities
during Early Voting at the McFaul Activity Center for the safety of their members and
the voters.

Election Judges:
e We sent our Fall Newsletter out on October 1, 2025.

e Meet and Greet sessions continue to bring in new people. We have had sixty-six
attendees to date.

e We have had over 650 responses for our returning judge availability survey. We plan to
send a follow-up email by the end of the month to catch the remaining judges.

e The Same Day Registration Workshop has received a positive response, and we have
over 80% of the class slots reserved.

e We have submitted the final design and are moving forward on the production of the new
Election Judge Pin.

e We are finishing the packing for the Aberdeen and Bel Air Municipal Elections.

e We are training people for the Aberdeen and Bel Air Municipal Elections.

Voter Registration
September
o List Maintenance
o Social Security verifications — 3 records verified
DHMH (Deceased) list through the Maryland Department of Health — 171 records
processed
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o AOC List (Administrative Office of the Courts) — 6 felons cancelled
o Cancelled for non-citizenship — zero records
o Inactivated — 698

e Volume from Electronic Voter Registration Applications (EVRAs) — 4004
o Voter Registration Applications — 3951
o Mail-in Ballot Applications — 53

Current as of 10/15/25
We continue to receive documents from the Jury Commissioner weekly and just received our
quarterly jury report. We have also received our October’s AOC list and a Century Club report

for processing. We anticipate receiving our DHMH list very soon.

Candidate Filing
e Asof October 21, 2025, we have filed twenty-three candidates for the 2026

Gubernatorial Election. To see the candidate list use this link to the State Board of

Elections website:
https://elections.maryland.gov/elections/2026/Primary _candidates/gen cand lists 2026

1 by county 13.html

Upcoming Events:

e October 28" — Public logic and accuracy testing on voting equipment (Bel Air)
October 30" - Public logic and accuracy testing on voting equipment (Aberdeen)
November 4" — Bel Air’s and Aberdeen’s Election
November 4" - MAEO Mail-in Ballot Meeting
November 5" — MAEO Voter Registration Meeting
November 13" — Meeting with SBE and Sen. Kagan
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October 22, 2025

Robert Cassilly

Harford County Government
220 South Main Street

Bel Air, MD 21014

RE: Harford County Board of Elections budget approval

Dear Mr. Cassilly,

Please be advised that the members of the Election Board of Director voted unanimously today to
approve the proposed budget for FY27 budget as presented by Director Stephanie Taylor.

Respectfully,

Christina Bracknell, President



481000 Budget Projections 2024

Spend Category
1103 - Temporary
1202 - Pension (New)
1304 - Bluechoice
1308 - Life
1319 - Benefits - Supplemental
1321 - Delta Dental Plus
1355 - PEHP (Post Employment Health
Plan )
1501 - Overtime
1602 - Social Security
2101 - Office Equipment
2302 - Telephone Service
2306 - Fax Service
2602 - Legal Services
2702 - Office Equipment Service
2711 - Security Systems
3101 - General Office Supplies
3103 - Printing - Commercial
3202 - General Office Mailing

3526 - Computer Software
4201 - Mileage

4202 - Parking and Tolls
4301 - Transportation Costs
4401 - Meals

4402 - Lodging

4601 - Membership Fees and Dues
4703 - Training, Seminars, Courses, and
Meetings

7102 - Payments to Other Govt
Agencies

Total

FY23 Actuals

$

140,114
9,399
322
2,000

14,360
18,852
12,318
16,524
3,781
342
6,875
3,794
1,235
19,298
13,786
30,903

7,332
3,681
144

480
12,625

830

11,723

S 1,192,726
$ 1,523,444

FY24 Actuals
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$

86,766
6,528
188
1,200

7,828
6,062
7,193
4,703
4,445

417
5,500
1,212

41,019

23,990

10,710

41,308

6,828
1,219

373
4,997
1,150
4,177

1,430

11,471

$ 1,383,796
$ 1,664,510

FY25 Approved
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75,000
10,000
5,000
560
2,400
740

7,800
10,000
7,000
20,256
4,000
400
10,000
3,000
5,590
20,000
10,000
40,000

7,000
6,000
400
2,000
5,000
13,000

1,430

7,000

1,652,203
1,925,779

FY26
Approved

$75,000
$10,000
$5,000
$560
$2,400
$740

$7,800
$10,000
$7,000
$20,256
54,000
$400
$8,000
$3,000
$5,590
$20,000
$10,000
$40,000

$7,000
$6,000
$400
$2,000
$5,000
$13,000

$1,430
$7,000

$1,744,200
$2,015,776

FY27
Additions/S FY27
ubtractions  Requests Comments
-$30,000 $45,000 Board Pay
-$10,000 $0
-$5,000 S0
-$560 S0
-$2,400 S0
-$740 $0
-$7,800 $0
-510,000 o]
-$3,500 $3,500 Board Pay
S0 $20,256
$500 $4,500
S0 $400
$1,000 $9,000 Increase in legal fees
-$3,000 S0
SO $5,590
] $20,000
-$3,000 $7,000 Move $3,000 to 3202 (Postage)
$3,000 543,000
S0 $7,000
-$1,000 $5,000 Move $500 to 4301 (Transportation)
$0 $400
$500 $2,500
-$2,500 $2,500
S0 $13,000
$0 $1,430
50 $7,000

$59,272  $1,803,472
-$15,228  $2,000,548



482000 Budget Projections 2026

FY27
FY26 Additions/S FY27
Spend Category FY23 Actuals FY24 Actuals FY25 Approved  Request ubtractions  Requests
1101 - Current Authorized Positions $ 339,850 $ 498,123 S - S0
1103 - Temporary S 402,587 $ 24,700 S 650,628 $650,628 S0 $650,628
1501 - Overtime S 13,466 S 3,726 S 13,466 $6,000 $o0 $6,000
1602 - Social Security S 13,078 § 4,506 S 38,097 $38,097 -$13,097 $25,000
2103 - Vehicle and Operating
Equipment $15,000 S0 $15,000
2106 - Space and Real Estate Rental S 13,000 $ 6,500 S 9,000 $9,000 -$1,000 $8,000
2702 - Office Equipment Service S 12,875 $12,875  -52,875 $10,000 Move $1,000 to 2711 (Security Systems)
2711 - Security Systems S - S - S 1,050 $1,050 $950 $2,000
3101 - General Office Supplies S 7,768 S 48,661 S 15,000 $15,000 1] $15,000
3103 - Printing - Commercial S 59,096 $ 52,214 § 85,000 $85,000 -$15,000 $70,000
3202 - General Office Mailing S 17,689 $ 21,840 S 100,000 $100,000 -$20,000 $80,000
3526 - Computer Software S - S 842 S 4,000 $4,000 S0 44,000
4201 - Mileage S 10,250 $ 6,069 S 8,000 $8,000 S0 $8,000
4401 - Meals S 2,905 § 2,190 § 2,000 $2,000 $0 $2,000
7102 - Payments to Other Govt
Agencies $ 681693 § 703,016 S 977,390 $977,390 $0 $977,390 Do not have the estimate from SBE
8233 - Fleet Daily Carpool Rentals S 23,305 $ 10,081 S 15,000 $0
Total $ 1,584,727 $ 884,345 S 1,931,506 $1,924,040 -$51,022 $1,873,018

- L. 250 dlec tecsr

Spend Category
7102 Budget Actual Budget Year
$830,931 $593,817|FY22 -$237,114
$1,050,001 $603,584|FY23 -5446,417
$955,328 $703,016|FY24 -$252,312
$977,390 $677,838|FY25 -$299,552




Board of Elections: Harford
User Name : Taylor, Stephanie

Precinct Voter Counts Report

Date : 10/17/2025
Report No. : DP-007

Precinct : All Status : Active Inactive Status Reason: Al Split : All

TOTAL DEM REP GRN WCP UNA OTHERS
PRECINCT 06005 0 0 0 0 0 0 0
PRECINCT 01001 1605 321 861 3 0 389 31
PRECINCT 01002 2601 964 936 3 3 628 67
PRECINCT 01003 5443 1882 2044 6 1 1427 83
PRECINCT 01004 4596 1318 2095 4 0 1126 53
PRECINCT 01005 4875 1703 1770 6 3 1292 101
PRECINCT 01006 2441 746 1020 4 3 607 61
PRECINCT 01007 4921 1593 2057 3 0 1212 56
PRECINCT 01008 2266 729 886 2 0 629 20
PRECINCT 01009 542 132 247 0 0 151 12
PRECINCT 01010 1434 609 399 2 3 385 36
PRECINCT 01011 2421 842 928 1 2 598 50
PRECINCT 01012 2286 953 749 4 2 543 35
PRECINCT 01013 3296 1427 946 2 2 861 58
PRECINCT 01014 4374 2152 982 8 4 1127 101
PRECINCT 01015 4298 1969 1237 4 7 1008 73
PRECINCT 01016 4247 1555 1610 4 4 991 83
PRECINCT 01017 2125 882 651 1 1 534 56
PRECINCT 01018 2792 1184 862 4 3 697 42
PRECINCT 01019 3680 2054 588 8 14 916 100
PRECINCT 01020 3671 2101 542 12 11 908 97
PRECINCT 01021 5890 3002 1282 7 9 1476 114
PRECINCT 01022 2235 1069 531 3 4 583 45
PRECINCT 02001 3176 744 1673 2 1 703 53
PRECINCT 02002 394 110 190 0 0 82 12
PRECINCT 02003 51 17 25 0 0 9 0
PRECINCT 02004 217 47 101 0 0 57 12
PRECINCT 02005 1982 1035 371 1 1 540 34
PRECINCT 02006 4690 1943 1413 1 4 1241 88
PRECINCT 02007 5675 2525 1485 8 17 1486 154
PRECINCT 02008 2457 1071 537 4 15 756 74
PRECINCT 02009 1086 357 308 0 1 382 38
PRECINCT 02010 2062 808 681 0 3 518 52

MDVOTERS * = Former Precinct/Split

Page : 1




Board of Elections; Harford Date : 10/17/2025

User Name : Taylor, Stephanie Precinct Voter Counts _Nm—uo_\ﬁ Report No. : DP-007
Precinct : All Status : Active Inactive Status Reason: All  Split : All
TOTAL DEM REP GRN WCP UNA OTHERS
PRECINCT 03001 5952 1201 3340 5 4 1290 112
PRECINCT 03002 3114 713 1665 3 1 687 45
PRECINCT 03003 3486 959 1703 2 2 778 42
PRECINCT 03004 3832 900 2112 3 1 778 38
PRECINCT 03005 3285 868 1565 7 0 802 43
PRECINCT 03006 6421 1750 3048 4 0 1534 85
PRECINCT 03007 6617 1575 3317 5 6 1625 89
PRECINCT 03008 2895 689 1511 2 3 654 36
PRECINCT 03009 7604 1859 3927 7 4 1696 111
PRECINCT 03010 2616 706 1236 5 1 626 42
PRECINCT 03011 5486 1702 2380 8 4 1293 99
PRECINCT 03012 640 180 302 0 0 142 16
PRECINCT 03013 5716 1689 2469 9 3 1446 100
PRECINCT 03014 3121 845 1442 2 0 789 43
PRECINCT 03015 2676 839 1196 2 1 616 22
PRECINCT 03016 5177 1500 2274 3 1 1312 87
PRECINCT 03017 3286 924 1467 0 2 842 51
PRECINCT 04001 2804 465 1723 1 3 580 32
PRECINCT 04002 2193 437 1277 1 2 449 27
PRECINCT 04003 3199 567 1963 2 3 624 40
PRECINCT 04004 3043 654 1697 1 3 634 54
PRECINCT 04005 2178 481 1169 1 3 496 28
PRECINCT 04006 4025 966 2166 2 1 826 64
PRECINCT 04007 682 171 360 2 0 146 3
PRECINCT 05001 5581 934 3462 4 8 1095 78
PRECINCT 05002 2830 485 1674 1 3 610 57
PRECINCT 05003 1711 329 949 2 0 405 26
PRECINCT 06001 285 85 130 0 0 62 8
PRECINCT 06002 2703 924 989 S 2 740 43
PRECINCT 06003 768 326 216 1 1 209 15
PRECINCT 06004 10304 4031 3284 13 15 2738 223
Grand Total 208059 67598 86020 210 195 50386 3650
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