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AGENDA
Harford County Board of Elections
133 Industry Lane, Forest Hill, MD 21050
April 26, 2023
5:00 p.m.

1) Call to Order; Declaration of Quorum
2) Welcome Members and Guests
3) Approval of Minutes
o March 30, 2023, Regular Meeting
4) Request Additions or Changes to the Agenda
5) Election Office Report
6) Board Attorney’s Report
7) Old Business
8) New Business
o Mr. McCurdy to address the Board
o Vote to change May’s Board meeting to May 30™,
o Seeking approval to reduce our ballot drop box number from six to five.
o Seeking approval to make precinct and polling place changes.
9) Confirmation of Next Meeting
10) Members’ Time
11) Closed Session*
12) Adjournment

NEXT MEETING: TBD

*Closed Meeting: Part of the meeting may be closed in accordance with Maryland’s Open
Meetings Act procedures.
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HARFORD COUNTY BOARD OF ELECTIONS
MINUTES
March 30, 2023

PRESENT:
Board: Staff:
Allison W. McCord, President Stephanie Taylor, Director

Joseph N. Price, Vice President

Michael A. Dykes, Democratic Member
Carolyn F. vanRoden, Democratic Member
Brian K. Young, Esq., Board Counsel

QUORUM:

Ms. McCord called the meeting to order at 5:30 pm and determined there was a quorum with at
least one member of the minority party being present. Ms. vanRoden was present via telephone
and Mr. Richardson and Ms. Slusar were not present for the meeting.

Karen Perry, Loralyn Sisler, and Barbara Salvatore from the staff were present for the meeting.
Jefferson Bloomquist, Joseph Cluster, Christina Bracknell, Marquita McMillan, David Kane,
Sheryl Del Colliano, Deb Vrankin, Catherine McFarland, Cynthia Dane Alley, William Martino,
Steven A. McCurdy, John B. Carl, Jr., Karen J. McCurdy, Cristina Trotta-Pecovic, Michelle
Willoughby Dawn Villani, and Dale Livingston were present from the public.

Ms. McCord welcomed everyone and thanked the guests for coming to the Board Meeting.

APPROVAL OF MINUTES:

The February 22, 2023, Regular Meeting minutes were presented, there were no corrections or
additions to the minutes and Ms. McCord asked for a motion to accept the minutes. Mr. Price

made a motion to accept the minutes and Mr. Dykes seconded the motion. The motion passed

unanimously by those members who were present at the meeting.

ADDITIONS OR CHANGES TO THE AGENDA:

There were no additions or changes to the agenda.
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ELECTION OFFICE REPORT:

Ms. Taylor gave the Administration update: Ms. Taylor indicated that the installation of the
security cameras on the outside of the building has been delayed until April 4, 2023. Ms. Taylor
further explained that the staff modified work schedule would start April 3, 2023, and would be a
5-4/9-day work schedule.

Ms. Taylor gave the Staff update.

Ms. Taylor gave the Election Operations update.

Ms. Perry gave the Election Judge update. Mr. Dykes asked if there was a target number for
Judges needed in 2024. Ms. Perry indicated, at this time, the number was 803 judges.

Ms. Taylor gave the Voter Registration update. Ms. Sisler advised the Board that the DHMH
list arrived this afternoon.

Ms. Taylor gave the Legislation update.
Ms. Taylor gave the Upcoming Events timeline.

BOARD ATTORNEY’S REPORT:

There was no report this month.

OLD BUSINESS

There was no old business this month.

NEW BUSINESS:

Ms. McCord explained to the guests they would be allowed to speak for five minutes. There
were several questions from We the People members, including:
* Anitem in the Board’s Minutes from January 18, 2023, concerning a provisional ballot at
Precinct 1-19.
» The process of cancelling a voter after surrendering of a license to MVA.
* Separation of Mail-in Ballots and drop box envelopes and separation of ballots by
district.
*  Whether Maryland uses BePro, Total Votes, or No link software.
*  Whether the public can request more than five minutes of speaking time.
»  Whether there were any plans to stop the use of drops boxes and whether there is
surveillance on the drop boxes.
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Ms. McCord requested the questions be put in writing and emailed to the Board. She stated the
Board will respond to the questions in writing. She further indicated the question on Mail-in
Ballots was previously submitted to the Board and addressed. The question concerning software
was a question for the State Board of Elections. Finally, Ms. McCord stated the General
Assembly is responsible for the law concerning the use of drop boxes.

Ms. Taylor discussed the case for a Special Election that is pending before the Supreme Court.
Oral arguments are scheduled for April 4, 2023. If the office is legally directed to hold a Special
Election, it would encompass District F and District F voters only. Ms. Taylor demonstrated
where District F is located on the Election map and stated that it contains approximately 34,600
voters. Ms. Taylor said there is a possibility that the race could be added to the presidential
ballot in 2024. She stated the difficulty in opening all polling locations due to schools possibly
being in session. The office has begun to scout private locations, such as local churches, and a
local recreation center.

At this point, Ms. Taylor presented the Smartsheet Timeline for the Possible District F Special
Election. She explained that the timeline included the possibility of drop boxes, early voting,
and included both a primary and general election. Ms. Taylor stated that the Timeline is
currently based on a May 1% start date.

Ms. McCord inquired about filing dates and deadlines. Mr. Price asked who made that decision
and Mr. Taylor said it would be made by the County Executive. Ms. McCord asked about drop
boxes and Ms. Taylor believes that two drop boxes would suffice.

In response to a question from Ms. McCord about Early Voting, Ms. Taylor said the County
would make the decision on Early Voting. She also confirmed that there were no local races on
the presidential ballot and the State would provide the ballot. Ms. McCord questioned whether
Ms. Taylor had spoken with other LBEs that may have held special elections. Ms. Taylor said
the County dictates how they want the election to be held. Ms. McCord asked Mr. Young
concerning the legal authority and Mr. Young confirmed it would be the County’s decision on
the procedures for the Special Election.

Ms. McCord asked about the need for Election Judges with less polling places. Ms. Taylor
expressed her support for Vote Centers and thought they would be best for voters. She believes
6-8 Vote Centers with large rooms would be sufficient. Ms. McCord asked about advertising
information to the voters. Ms. Taylor said the County would be responsible for any advertising.
Mr. Dykes asked if the information would be posted on the website and Ms. Taylor answered in
the affirmative. Ms. McCord asked about overseas voters. Ms. Taylor explained that UACAVA
voters’ considerations and deadlines are built into the timeline.

Ms. Taylor explained the ability of the Smartsheet Timeline to forecast additional timelines with
various starting dates based on the formulas that have been built into the Smartsheet.
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Mr. Price expressed his appreciation to Ms. Taylor and the staff for all their preparation and
work in the District F Special Election. All Board members concurred.

Ms. Taylor asked for permission to close the Election office at 2:30 pm during the week of the
MAEO conference. Mr. Price made a motion approving the closure of the office and Mr. Dykes
seconded the motion.

CONFIRMATION OF NEXT MEETING:

Ms. McCord confirmed that the next Board Meeting would be April 26, 2023, at 5:00 pm.

MEMBERS TIME:

Ms. McCord attended a fundraiser for Bob Cassilly on March 23, 2023, for $150.

Ms. McCord and Mr. Price attended a Republican Alliance of Harford County meeting on March
28,2023

CLOSED SESSION:

There was no closed session at this meeting.

ADJOURNMENT:

Mr. Dykes made a motion to adjourn the meeting and Mr. Price seconded. The Board
unanimously approved, and the regular meeting adjourned at 6:15 p.m.

Respectfully submitted, /
Wleer. 7)) e Con

Allison W. McCord, President
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HARFORD COUNTY BOARD OF ELECTIONS
ELECTION OFFICE REPORT
April 26, 2023

Administration:

e  Our remaining budget for FY23 is very tight due to having two elections in one budget
cycle. Only critical items needed for our day-to-day operations are being purchased.

e We had our FY24 budget work session with the County Council on April 19%.

e The Harford County Board of Elections will be receiving more grant funding. The Fiscal
Year 2023 Homeland Security Grant Program has earmarked some of the funding for
enhancing election security. This will be coming to us in two parts. The State Homeland
Security Program (SHSP) funding provides 3% of the county total to be allocated for
enhancing election security. The Urban Area Security Initiative (UASI) funding provides
additional funding to the Baltimore area, which includes Harford County. The deadline to
apply for these funds is April 24, 2023.

Staff Updates:
e Danielle Tinsley is our newest state employee. All open pins positions have been filled.

Election Operations
e We are preparing for the Havre de Grace Election on May 2, 2023.
e Justin and Nate have been working on the precinct refinement.

Election Judges:
e The training of the Havre De Grace Municipal Election Judges was conducted on April

24,2023.
e Two employees from the Judge department have been distributing recruitment flyers
throughout the county these past couple of weeks.
The return team checklist has been updated for the 2024 election cycle.
We had a strategizing /planning meeting in reference to HB1200 (election judge pay).
Meet and greet for judges are ongoing.
We are in the process of creating and completing new election judge training documents.
We are continuing to review/update files, forms, and Smartsheets in preparation for 2024.

Voter Registration
March

e List Maintenance

o Social Security verifications — 6

o Inactivated — 586
e DHMH (Deceased) list received through the Maryland Department of Health — 158
e Address Change Postcards — 1268
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e Cancelled for Non-citizenship — 0
e Volume from Electronic Voter Registration Applications (EVRAs) — 3376
o Voter Registration Applications — 3345
o Mail-in Ballot Applications — 31
e Loss of Party Recognition for Working Class and the Green - 501 Letters Mailed

Current as of 4/19/23

Received and processed ERIC Deceased and In-State Duplicate reports. Received and processed
the MDH/DHMH list for the month of April. We continue to receive documents from the Jury
Commissioner at least once a week and have received our 1% Quarter Jury report for Non-
Residents, Deceased and Non-Citizens.

Legislation
These are the election bills that have been signed into law by Gov. Moore:

e HBO0410 Elections — Polling Place Plan, Prohibited Acts, and 2024 Primary Election
Date: This bill had a few amendments, but passed and includes expanding the public
process for polling place changes, shifts polling place plan approval to the state board,
further defines and restricts voter intimidation, and moves the date of the 2024
Presidential Primary to May 14™.

e HB1200 Elections - Election Judges - Minimum Compensation: Establishes a
statewide minimum payrate of $250 for election judges. This now includes an additional
$100 per day worked pay increase for returning judges on top of the new minimum pay
of $250, which will be 50/50 cost split with the state.

e HBO0535/SB0379 Election Law - Ballot Issuance, Processing, and Reporting
Procedures and 2024 Primary Date: Allows LBEs to begin canvassing mail-in ballots
up to eight days before the first day of early voting, or receive a waiver if canvassing
early is not warranted and clarifies how a voter may “cure” an unsigned, timely received
mail-in ballot. This bill also moved the 2024 Presidential Primary date to May 14,

o HB0509/SB0287 State Board of Elections — Municipal Elections — Publication of
Results on Website: Requires that our municipal elections have their results posted on
the state website.

Upcoming Events:
e April 27" — A representative will meet with employees to discuss retirement benefits
8:30am

s May 14" to May 19" - MAEO Conference
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Precinct Reduction Project

LEGAL AUTHORITY

MD Election Law Code Ann. §2-303. Precincts.
(a) Ingeneral. — (1) Subject to paragraphs (2) and (3) of this subsection, as it deems it expedient for
the convenience of voters, a local board may:
(i) Create and alter the boundaries for precincts in the county;
(i) Designate the location for polling places in any election district, ward, or precinct in the
county; and
(iii) Combine or abolish precincts.

MD Election Law Code Ann. §10-101. In general.

(a) Designation of polling places ~ In general. — (1) Each local board shall designate a polling place
that meets the requirements of this subsection for each precinct in the county as established by
the local board in accordance with Title 2 of this article.

(2) Each polling place shall:

(i) provide an environment that is suitable to the proper conduct of an election;

(ii) be located as conveniently as practicable for the majority of registered voters assigned
to that polling place;

(iii) except as authorized in paragraph (4) of this subsection, be in a public building;

(iv) be in the precinct that it serves unless no suitable location for a polling place can be
found within that precinct, in which case the board may establish the polling place in an
adjacent precinct; and

(v) whenever practicable, be selected and arranged to avoid architectural and other
barriers that impede access or voting by elderly and physically disabled voters.

COMAR 33.15.01.01 - Maps and Descriptions.

A. Board to Prepare. Each local board shall prepare, or arrange for the preparation of, and make
available to the public maps and descriptions that delineate all wards, precincts, and districts
that are wholly or partly within its area.

B. Required Clarity. Each map and description shall provide a delineation of boundaries that is:

(1) Clear and concise; and
(2) Easily understandable by members of the general public.

COMAR 33.15.02.01 — Scope.
A. This chapter applies whenever a local board:
(1) Creates a new precinct; or
(2) Changes precinct boundaries.
B. For a special election, a local board may combine polling places established for regularly
scheduled elections.

COMAR 33.15.02.02 — Precinct To Lie Wholly within District.
A precinct may not be created, and the boundaries of a precinct may not be changed, so as to cross any
district boundary.



Precinct Reduction Project

COMAR 33.15.02.03 - Resolution Required.

A. In General. A local board may create a new precinct or change precinct boundaries only by
adoption of a written resolution.
B. Contents. The resolution under §A of this regulation shall:
(1) State the purpose of the change;
(2) Contain a written description of all precinct boundaries; and
(3) Be accompanied by a map of the area involved.
C. Filing with State Board. Within 5 days after a resoluticn is adopted, the election director shall
notify the State Administrator in writing of the new precinct or changed precinct boundaries.
OBJECTIVES
1. To comply with MD Election Law and corresponding regulations (election districts, precincts,
polling places, & maps).
2. To enhance the voter experience through efficiency and convenience (room size, location,
parking, ease of access, reduce wait times, and maintain social distancing, if necessary).
3. Minimize travel distance for relocated voters as best as possible.
4, Maximize use of public facilities — security, reliability, and access.
5. Minimum disruption to historically disenfranchised areas.
6. Efficient use of resources — election judge recruitment and retention, EDSS, equipment & staff.
7. Reduce ballot styles (Election Day and Early Voting) - prevent disenfranchising voters.
8. Improve speed of election night reporting.
9. Fiscal responsibility — reduce private location use, judge/labor cost, materials, and delivery.
10. Additional equipment to each polling location/increase efficiency of voting process and more
surplus available, if needed.
BENEFITS
e 64 Precincts, down 8 from current 72
e 51 Polling places, down 9 from current 60
e Eliminates up to 24 ballot styles
e Eliminates the need for roughly 113 judges
e Saves $1000 on facility rentals & ~24,000 on judge pay
e EDSS will each cover less polling locations, decrease response time
e Reduced costs in paying mileage to EDSS staff
MERGES

Edgewood High School — 1-19

Fully absorbs 1-05 — Deerfield Elementary School is no longer needed.

Dist. From Prior Location | Voting Area 1-19 Turnout*
0.3 miles (former 1-05) 8,400 sq. ft. ~5,430 ~3,095




Precinct Reduction Project

Forest Hill Elementary School — 3-05
e Fully absorbs 3-04, Hickory Elementary no longer needed.

Bel Air Elementary School — 3-10

Dist. From Prior Location | Voting Area 3-05 Turnout*
3 miles (former 3-04) 5,400 sq. ft. ~5,468 ~3,500
e Fully absorbs 3-11 — Mt. Ararat Lodge is no longer needed.
Dist. From Prior Location | Voting Area 3-10 Turnout*
0.3 miles (former 3-11) 2,400 sq. ft. ~5,072 ~3,094

Bel Air Middle School — 3-12

e Fully absorbs 3-17 — Homestead Elementary School is no longer needed {to be demolished soon

anyway).

Dist. From Prior Location

Voting Area

3-12

Turnout’

0.3 miles (former 3-17)

5,600 sq. ft.

~4,795

~2,781

Prospect Mill Elementary School - 3-20
¢ Fully absorbs 3-22 — Harford Technical High School is no longer needed.

Dist. From Prior Location

Voting Area

3-20

Turnout*

0.8 miles (former 3-22)

5,700 sq. ft.

~6,203

~3,908

North Harford High School - 5-02
e  Fully absorbs 5-03 — North Harford Elementary Schoo! is no longer needed.

Dist. From Prior Location

Voting Area

5-02

Turnout*

0.2 miles (former 5-03)

6,100 sq. ft.

~5,241

~3,511

Havre de Grace City Gym (Star Centre) — 6-01
e Fully absorbs 6-03 — Havre de Grace Elementary School no longer needed.

Dist. From Prior Location

Voting Area

6-01

Turnout*

0.4 miles (former 6-03)

9,156 sq. ft.

~4,281

~2,569

Aberdeen Middle School — 2-05/6-05
e Fully absorbs 2-07 — Level Fire Hall loses precinct now just 2-02/06/21.

Dist. From Prior Location

Voting Area

2-05/07/6-05

Turnout*

5.8 miles (2-07)

5,200 sq. ft.

~4,252

~2,296




Precinct Reduction Project

COMBOS & MERGES

Southampton Middle School — 3-01/3-27

® Gets 3-27 voters through merging, St. Matthew Lutheran no longer needed.

Dist. From Prior Location

Voting Area

3-01/27

Turnout*

0.9 miles (3-27)

5,300 sq. ft.

~5,911

~3,487

Youth'’s Benefit Elementary School — 4-02/4-05

e Gets 4-05 through merging, Roni Chenowith Activity Center no longer needed.

Dist. From Prior Location

Voting Area

4-2/4-5

Turnout*

0.5 miles (4-05)

6,150 sq. ft.

~4,557

~2,825

*=Turnout projections based off Presidential General Election data gathered from 2008-2022.
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2023 PROPOSED PRECINCT REFINEMENT

® Polling Place to Keep

® Polling Place to Eliminate

! Precinct Merges
Precinct Combinations

Precinct count: 72 to 64
Polling Places: 60 to 51
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RESOLUTION OF THE HARFORD COUNTY BOARD OF ELECTIONS

WHEREAS, it is this 26" day of April, 2023, by The Harford County Board of Elections (The
Board) hereby RESOLVED, that it is the intention of The Board to comply with the laws, rules,
and regulations of the United States and the State of Maryland;

BE IT FURTHER RESOLVED, that the mission of The Board to ensure voter enfranchisement by
providing an efficient and convenient way to participate in the voting process;

BE IT FURTHER RESOLVED, that The Board recognizes changes made to the boundary lines of
Congressional, Legislative, and Councilmanic Districts by each of the respective authorized
bodies in performance of its Constitutional duties;

BE IT FURTHER RESOLVED, the staff has presented a precinct plan for approval by this Board and
is attached hereto; and

BE IT FURTHER RESOLVED, that this plan meets the criteria set forth hereinabove, and that the
plan is hereby APPROVED going forward.
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